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June 29, 2016 

The Honourable Andrew Wilkinson, Minister 
Ministry of Advanced Education 
PO Box 9870 
STN PROV GOVT 
Victoria, BC V8W 9T5 

Dear Minister: 

We are pleased to submit Vancouver Community College’s Institutional Accountability Plan 
and Report for the period 2015/16 Reporting Cycle.  This document has been reviewed and 
approved by the Vancouver Community College (VCC) Board of Governors, and we are 
accountable for achieving the objectives in the outlined plan. 
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STRATEGIC DIRECTION AND CONTEXT 
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Strategic Context and Integrated Planning Process 
 
 
VCC has implemented an integrated planning framework in order to set the overall direction for the 
College. The goals, objectives, and initiatives align with the five key success drivers (KSDs) and will guide 
both the academic and operations departments to achieve the short-term and long-term objectives of the 
institution. 

 
 
 

Planning Cycle 

Phase I and II – Preparation and Input 
 

 Identify the key internal (strengths and weaknesses) and external (opportunities and threats) 
factors seen as important to achieving the goals, objectives and vision of VCC 

 Establish academic and operational initiatives  

 Define how human and financial resources will be applied 
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2016/17 Consolidated Goals 

Through the integrated planning process goals, objectives and initiatives have been identified for 2016/17. 
The consolidated goals that align with VCC’s key success drivers (KSDs) have been developed to provide 
structure to detailed initiatives identified by each School and Department within the College. A summary 
of the goals are: 
 
 

KSD 1 – Educational quality 

Goal 1.1 – Deliver a superior student educational experience 
Goal 1.2 – Enhanced instruction, instructional strategy and educational technology 
 

KSD 2 – Operational excellence 

Goal 2.1 – Develop efficient systems and collaborative communication 
Goal 2.2 – Ensure a safe student and working environment 
Goal 2.3 – Deliver superior student services 
Goal 2.4 – Maximize our campus facilities and resources 
Goal 2.5 – Develop a high performing college team 
Goal 2.6 – R
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 Student Profile: 
  
Founded in 1965, Vancouver Community College (VCC) is one of the largest and oldest community colleges 
in British Columbia.  With a diverse student body of more than 15,000 learners and revenues exceeding 
$100 million, the college plays a vital role in training and skills development for the Vancouver area and 
the province of British Columbia. VCC serves a diverse urban community from two main campuses in the 
heart of the city and one shared facility on Annacis Island.   
 
For the past 50 years VCC has educated and prepared students for successful careers in the health, 
hospitality, business, trades and technology sectors. In addition to our success in trades and technical 
programs, VCC offers a broad complement of University Transfer, English as an Additional Language (EAL), 
Adult Basic Education (ABE), and Adult Special Education programs, as well as specialist courses and 
programs for Deaf and Hard of Hearing and Visually Impaired students.  
  
VCC has three campuses, Broadway, Downtown and the new Annacis Island campus with a number of 
satellite locations. 
  
The Downtown campus represents 48% of the total student population and plays an important role in 
the local community through the services and programs offered including Hospitality Management, 
Culinary, Baking and Esthetics. These programs incorporate facilities in which students play a significant 
role such as JJ’s Dining Room, The Bistro restaurant and the VCC Salon and Spa. 
  
The Broadway campus represents 50% of the total student population and is home to many programs 
including Health Sciences, Transportation Trades, Language Studies, University Transfer (Arts and 
Sciences) and Music
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certificate programs, 28 diplomas and three bachelor degrees. Our programs are structured to meet the 
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Focus on Indigenous Education:  

VCC has a strong history of supporting the unique needs of Indigenous students. We continue to focus on 
reducing the barriers to accessing and completing our programs for Indigenous learners, providing 
seamless pathways from K-12 to VCC and developing new pathways through existing and new 
partnerships with Indigenous communities and organizations. An important complement of this project is 



 

____________________________________________________________________________________ 
VCC Institutional Accountability Plan and Report 2015-16 Reporting Cycle Page No. 15 
 

BC’s 2024 Labour Market Outlook 
 
Based on information presented in the British Columbia 2024 Labour Market Outlook, there are 
935,000 job openings forecasted 
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BC’s Skills for Jobs Blueprint 
 
The BC Skills for Jobs Blueprint highlights the urgency to ensure British Columbians are prepared for 
employment in a growing economy. Highly skilled graduates are required to address skills gaps in the 
labour market especially in the four highest demand occupational areas: healthcare, sales and service, 
business and finance, and trades and technology. As such, colleges continue to shift programming to 
address skill shortages. The BC government funding model for post-secondary institutions now allocates 
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The next 50 years for VCC:  
 
British Columbia is emerging as a knowledge-based society and economy.  Over the next decade, 77% of 
all jobs will require some post-secondary education, as highlighted in a recent report from Statistics 
Canada that identifies the growth of 9% in occupations that require a college or university education. BC 
employers expect graduates to be job-ready, and VCC graduates are well prepared with some of the most 
highly-desired skills.  As we move forward, it is essential that our programs continue to reflect the changes 
in society and industry, as they are likely to result in greater competition for students in the post-
secondary education sector.  
  
 
VCC will identify opportunities to leverage technology opportunities to enhance educational programs 
and services to benefit BC citizens. In collaboration with the Ministry of Advanced Education (AVED), VCC 
is committed to achieving our mandate and performance expectations in accordance with the 
Accountability Framework Standards and the Government’s Letter of Expectations by establishing and 
implementing strategies, policies and programs, and plans and financial outcomes with the principles of 
integrity, efficiency, effectiveness and service. 
 

  
VCC supports the BC Government's commitment to put families first, create jobs and build a strong 
economy through the Canada Starts Here: The BC Jobs Plan. 
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Objectives and Performance Management 
 
This section provides the logic model for the Accountability Framework, highlighting the performance measures 
that have been specified by the Ministry of Advanced Education (AVED) for VCC. These tables are provided by 
AVED. 
 

Strategic 
Objective 

Definition Performance Measure 

Capacity 

The BC public post-secondary 
system has sufficient capacity 
to meet the evolving needs of 
the province. 

Student spaces (total, health, developmental, medical) 
Credentials awarded 
Sponsored research funding 
 

Access 
The BC public post-secondary 
system provides equitable and 
affordable access for residents. 

Transition rate of high school students to public post-secondary 
education  
Participation Rate 
Loan repayment as a percent of income  
Aboriginal student spaces 
Credentials awarded to Aboriginal students 

Quality 

The BC public post-secondary 
system provides quality 
through enriched educational 
experiences that meet the 
learning objectives of students. 

Student satisfaction with education 
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AVED Strategic Objective 1: CAPACITY 
  
The AVED strategic objective of Capacity is designed to ensure the post-secondary system is of sufficient 
size to meet the needs of the province.  The performance measures outlined in the Accountability 
Framework that VCC are required to report are: 
  

 Student spaces (total, health, developmental, medical) 

 Credentials Awarded 

 Sponsored research funding (not applicable to VCC) 

Student Spaces:  

The number of Full-Time Equivalent (FTE) student enrolments delivered overall and in designated program 
areas continued to decline, following the overall downturn in student enrolments in post-secondary 
education in British Columbia. Although our enrolment numbers have been declining, due to the changes 
in funding and the tuition models in both English as an Additional Language (EAL) and Adult Basic 
Education (ABE), this provided VCC with some challenges to overcome and opportunities to explore. This 
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VCC’s utilization of funded domestic student FTEs in accordance with the Skills Gap Initiative through the 
Ministry of Advanced Education and we will be continuing to focus on the planning strategies and key 
success drivers of the Integrated College Plan and Academic Plan, which is aligned with BC’s Job Plan and 
provides students with sustainable and affordable access to post-secondary education.  
 
 

 Credentials Awarded 
Performance 

Assessment 

Targets 

2014/15 
Actual 

2015/16 
Target 
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AVED Strategic Objective 2: ACCESS  
The AVED strategic objective of Access is designed to ensure that all citizens have equitable and affordable 
access to public post-secondary education.  The performance measures are set by each institution and 
reported in accordance with the Accountability Framework. VCC is committed to providing quality 
education opportunities to students within the province at an affordable price. 
  

Number Indigenous students:  
The number of Full Time Equivalent (FTE) of Indigenous students at VCC 

  
 
 

Indigenous Student Spaces 

Performance measure 

Reporting year 

2012/13 2013/14 2014/15 2015/16 
2014/15 

Assessment 

Total Indigenous
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Student satisfaction with education 

Performance measure 

Reporting year 

2012/13 2013/14 2014/15 2015/16 
2015/16 

Assessment1 

Former diploma, 
associate degree and 
certificate students 

94.9% 93.9% 
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Student assessment of skill development: Former diploma, associate degree and 
certificate students 
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Student assessment of skill development: Apprenticeship graduates 
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AVED Strategic Objective 4: RELEVANCE 
  
The AVED strategic objective of Relevance is designed to ensure the public post-secondary system is 
relevant and responsive to the needs of the province by providing the appropriate scope and breadth of 
post-secondary education.  The performance measures outlined in the Accountability Framework that 
VCC are required to report are: 
 

 Student assessment of the usefulness of knowledge and skills in performing job 

 Unemployment rate 
  
Student assessment of the usefulness of knowledge and skills in performing job: 
Programs offered at VCC are relevant and responsive to the needs of the province and specifically align 
with the BC Job Plan.  The results for 2014/15 indicate that 87.9 percent of diploma, associate degree and 
certificate graduates, 94.5 percent of apprenticeship graduates and 94.2 percent of baccalaureate 
assessed the usefulness of knowledge and skills in performing job as ‘very useful‛ or ‘somewhat useful‛. 
While there is an increase in the diploma, associate degree and certificate graduates still remain under 
the target of 90%.    
  
As we move forward, we are striving to improve in the relevance performance measure.  Our primary 
focus is to ensure our programs and curriculum respond to changing needs for learners and graduates, 
and to develop new programs that align with the new and emerging market trends while fulfilling the 
labour market targets of the provincial government. 
  

Student assessment of the usefulness of knowledge and skills in performing job 

Performance measure 

Reporting year 

2012/13 2013/14 2014/15 2015/16 
2015/16 

Assessment 

Diploma, associate 
degree and certificate 
graduates 

86.4% 87.7% 87.9% 87.9% Substantively 
Achieved Target: ≥ 90% 
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Unemployment rate:  
For the purposes of this report, this is defined as the percentage of graduates who were unemployed at 
the time of the survey, compared with the percentage of unemployed individuals with high school 
credentials or less. 

The relevance of our programs is further supported by the fact that we exceeded our targets for 
unemployment rates across all three assessed groups. 

Unemployment rate 
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AVED Strategic Objective 5: EFFICIENCY 
 
The AVED strategic objective of Efficiency is designed to ensure the public post-secondary system is able 
to deliver education programs to students in a timely and cost effective manner. 
  
Although there are currently no specific metrics to measure our performance on this AVED strategic 
objective, we recognize the importance of becoming efficient and effective as an organization. In light of 
this, the VCC Integrated College Plan is focused on relevance and efficiency. Highlighting initiatives such 
as: 
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AVED Accountability Framework Performance Targets: 

The Performance Targets listed for the next three years have been provided by AVED. 

Performance measure 2016/17 2017/18 2018/19 

Student spaces 

Total student spaces 6,521 6,521 TBD 

Nursing and other allied health programs 867 867 TBD 
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FINANCIAL INFORMATION 

The following summarizes the consolidated Financial Report for VCC: 
Click here to link to the 2015-16 Audited Financial Statements 

Financial Forecast (In $ Thousands)
2016/17 
Budget 

2017/18 
Projection  

2018/19 
Projection  

REVENUES 

http://www.vcc.ca/media/vancouver-community-college/content-assets/documents/reports-publications/financial-statement-2015-2016.pdf
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