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Finance and Audit Committee

The Chief Financial Officer may present a proposal for VCC to initiate procurement in respect of goods,
services or construction with an expected value of more than $500,000 to the Finance & Audit
Committee.

Where the expected value of the opportunity is between $500,000 and $1,000,000, the Finance & Audit
Committee may:

a. Approve the planned procurement solicitation proposal and direct the Chief Financial Officer to
initiate the appropriate procurement solicitation.
. Reject the planned procurement solicitation proposal.
c. Approve the procurement award recommendation and direct the Chief Financial Officer to
initiate the appropriate contract.
d. Reject the procurement award recommendation.

Board of Governors

Where the expected value is in excess of $1,000,000, the Finance & Audit Committee will review the
proposal and pass the proposal on to the Board with recommendation to approve or reject. Upon
receipt of the proposal and recommendation of the Finance & Audit Committee, the Board may either:

a. Approve the proposal and direct the Chief Financial Officer to initiate the procurement process
appropriate. The Board will approve the resulting award recommendation and contract.
b. Reject the proposal.
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