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VANCOUVER COMMUNITY COLLEGE EDUCATION COUNCIL  
MEETING MINUTES 

March 16, 2022 
3:30�t4:30 p.m., Videoconference 

 

ATTENDANCE 

Education Council Members  Guests  
Natasha Mandryk (Chair)  Adrian Lipsett 
Shantel Ivits (Vice-Chair)  Claire SauvØ 
Ali Oliver  Dennis Innes 
Dave McMullen  Elle Ting 
David Wells  Jane Jae Kyung Shin 
Heidi Parisotto  Janet Latter 
Janita Schappert  
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�ƒ D. Wells presented the Enrolment Plan. Updates were made to the first draft presented to EdCo in 
February; some inaccuracies were due to different cut-off dates. 

�ƒ It was noted that the chart on page 3 shows an inaccurate drop for the School of Arts & Sciences 
(A&S), as some numbers were included under Library, Language, Teaching & Learning (LLTL); the data 
in the tables is accurate. 

�ƒ Overview: 

o Trades, Technology & Design: Reduction in budgeted full-time equivalent (FTE) is almost entirely 
due to changes in Heavy Mechanical Trades. The other numbers are largely the same, except for 
some projected increases, such as in international registrations. 

o Arts & Sciences: Since the Language Instruction for Newcomers to Canada (LINC) contract is not 
included in projections, budgeted numbers appear significantly lower than last year; LINC numbers 
will be reported later under actual FTE. Overall, projections are at the same level or slightly lower 
than last year. Regarding areas with no budgeted FTE, it was clarified that VR/AR is still in its early 
stages, so no numbers are projected. The department will reconnect with Vancouver Film School to 
review the program; the first cohort is graduating this year. The Adult Basic Education Lab program 
underwent renewal, and the timeline for the new curriculum rollout had not yet been determined.  

o Library, Language, Teaching & Learning (LLTL): An increase in registrations in the Provincial 
Instructor Diploma Program (PIDP) is projected. 

o Hospitality, Food Studies & Applied Business (SHS): A significant increase in FTE is projected; several 
program areas are expecting increases of 10�t15%. A large contributing factor are the new 
Marketing Technology and Accounting Diploma programs, which will go into their first full year of 
delivery.  

o Health Sciences: Budgeted FTE numbers are lower since contract delivery is not included in the 
forecast. Numbers depend on ministry contracts over the year. The increase in FTE for the 
Pharmacy Technician program is due to the resumption of delivering two cohorts; there was only 
one intake last year to allow time to move the program online. 

�ƒ With regards to overall enrolment trends, domestic numbers are flat across the post-secondary sector; 
most projected growth is in international enrolment. 

�ƒ There were questions about Basic Education; the number of projected registrations is consistent with 
last year, and there are no plans to decrease the size of the department. D. Wells will review the 
projected FTE number, which is lower than in previous years.  

b) Academic Plan 2022-2025 

�ƒ D. Wells gave a presentation on the Academic Plan (AP), which was reorganized to align with 
categories in the refreshed Strategic Innovation Plan (SIP): 

1. Indigenization by Decolonization & Reconciliation 

2. Justice, Equity, Diversity & Inclusion (JEDI) 

3. Student Experience 

4. Educational Delivery 

5. Fiscal Sustainability 

�ƒ �&�}�Œ���������Z�������š���P�}�Œ�Ç�U���š�Z�������W�[�•���•�µ�������š���P�}�Œ�]���•���Á���Œ�����}�µ�š�o�]�v�����U�����•���Á���o�o�����•���Œ���o���š�������^�/�W���P�}���o�•�����v�������•�•�}���]���š������
�Œ�]�•�l�•���]�����v�š�]�(�]�������]�v���s�����[�•��Risk Register. The goal is to restart the Academic Master Planning process, 
which was paused during the pandemic, and resume conversations with different stakeholder groups. 
It was clarified that Risk Register information was included to provide some background on potential 
risks and the rationale for prioritizing certain objectives.  
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�ƒ The goals of Indigenization and JEDI encompass people (retain Indigenous leaders and knowledge 
holders), actions (develop institutional literacy towards decolonization/EDI) and relationships 
(establish respectful institutional co-creation). 

�ƒ It was acknowledged that there may not yet be a direct connection between these two higher-level 
�P�}���o�•�����v�����]�v���]�À�]���µ���o�������‰���Œ�š�u���v�š�•�[��objectives and action plans, as the College still needs to develop its 
Indigenization Planning Framework. Indigenization efforts will be shaped by the need to respond to 
the Declaration on the Rights of Indigenous Peoples Act, the In Plain Sight Report, and the anticipated 
Indigenous Post-Secondary Education and Skills Training Planning Framework. Some items from 
Indigenous Education and Community Engagement (IECE) were missing in the document and will be 
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5. NEXT MEETING AND ADJOURNMENT 

�ƒ The next Education Council meeting will take place on April 12, 2022, 3:30-5:30 p.m.  
�ƒ The meeting was adjourned at 4:50 p.m. 

 

APPROVED AT THE APRIL 12, 2022 EDUCATION COUNCIL MEETING 
 
 
Natasha Mandryk 
Chair, VCC Education Council 


