VANCOUVER COMMUNITY COLHBREATION COUNC(
MEETING MINUTE
March 16, 2022

3:30t4:30 p.m., Videoconference
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[ D. Wells presented the Enrolment Plaipdateswere made to the first draft presented to EdCo in
February some inaccuracies were due to different aff dates

[ It was noted that thechart on page 3hows a inaccuratedrop for the School of Arts & Sciences
(A&S, as some numbemsere includedunderLibrary,LanguageTeaching & Learning LTL); thelata
in the tabledsaccurate.

[ Overview:

0 Trades, Technology & Desidreduction in budgetetill-time equivalent(FTEis almost entirely
due to changes in¢hvy Mechanicalrades. The other numbers are largilg same except for
some projected increasesuch as iternational egistrations.

0 Arts & Sciencesincethe Language Instruction for Newcomers to Candd&) contract is not
included in projectionshudgeted numbers appear significantly lower than last yelhumbers
will bereported later under actual FTBverall projections are at the same level or slightly lower
than last yearRegarding areas witho budgeted FTE, it was clarified that VR/AR is still in its early
stages, so no numbers are projected. Daepartmentwill reconnect with Vancouver Film School to
review the program,; the first cohort is graduating this yéldre Adult Basic Educatidabprogram
underwent renewal, andhe timeline for the new curriculum rollodtad not yet beerdetermined.

o Library, Language, Teaching & Learifirigr L)An increase imegistrationsin the Provincial
Instructor Diploma Program (PIDP) is projected

0 Hospitality, Food Studie& Applied Business (SH8)sgnificant increase in Fi&projected several
program areas are expecting increases of1B%. Aargecontributing factor are the new
Marketing Technology and Accounting Diploma prograntgch will go into their first full year of
delivery.

0 Health Science®udgeted FTE numbers are lower since contract delivery is not included in the
forecast. Numbersepend on ministry contracts over the yediheincrease irfFTHor the
Pharmacy Technician program is due to the resumption of delivering two cottogts; was only
one intake last yeatio allow time to move the program online

[ With regards taoverallenrolment trends, dmestic numbers are flat across tpestsecondary sector;
most projected growth is in international enrolment.

[ There were questions aboBasic Educatigrthe number of projected registrations is consistent with
last year and here are no plans to decrease the size of the department. D. Wells will rédview
projectedFTE number, whicls lower thanin previous years

b) Academic Plan 2022025

[ D. Wellsggave a presentation on thecAdemic PlaifAP) which wageorganized to align with
categories in the refreshed Strategic Innovation Plan (SIP)

1. Indigenization by Decolonization & Reconciliation
2. Justice, Equity, Diversity & Inclusion (JEDI)

3. Student Experience

4. Educational Delivery

5. Fiscal Sustainability

[ &}E Z 3§ P}ECU 3Z WJ[e epu & P}IE]+* A E }uso]v U « A oo - E
E]el* ] vsS](] Risk RegisteiThe goal is to restart thecddemic Master Planngprocess
which was paused during the pandemic, ardume conversations with different stakeholder groups.
It was clarified that Risk Register information was included to provide some background on potential
risksandthe rationale forprioritizing certain objectives
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[ The goals of Indigenization and JEBdompass people (retain Indigenous leaders and knowledge
holders), actions (develop institutional literacy towards decolonization/EDI) and relationships
(establish respectful institutional ecreation).

[ It wasacknowledgedhat there may notyet be a diret connection betweerthese twohigherlevel
P} o« v ]v ]JA] u o OhjecEs andadtion planasthe College still needs wevelopits
Indigenization Planning Framewotkdigenizatiorefforts will be shaped by theeed to respond to
the Declaration on the Rights of Indigenous Peoplesthetin Plain Sight Report andthe anticipated
Indigenous PosBecondary Education argkillsTraining RanningFramework Some items from
IndigenousEducation and Community Engagemegi(Ewere missing in the document and vk
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5. NEXT MEETING AND ADJOURNMENT

[ The next Education Council meeting will take place on Apr2a22, 3:365:30 p.m.
[ Themeetingwasadjournedat 4:50p.m.

APPROVED AT THERIL 122022 EDUCATION COUNCIL MEETING

Natasha Mandryk
Chair,VCCEducation Council
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