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2. APPROVAL OF AGENDA AND CONSENT AGENDA

MOTION: THAT the VCC Board of Governors approve the Feb 10, 2021 agenda and approve/
acknowledge receipt of the following items on the consent agenda: 

2.1 Minutes: Nov 25, 2020 Public Meeting 
2.2 Board Correspondence 
2.3 News & Events 
2.4 VCCFA Report 
Moved, Seconded & CARRIED (Unanimously) 

3. ACTION TRACKER

1. T. Thomson - Provide COVID19 faculty survey questions to Board Chair. COMPLETE – Nov 30, 2020
2. Governance Committee – Review A.3.10 Sexual Violence & Misconduct for additional 

recommendations to the Board. COMPLETE – Item 8.3 on agenda.

4. COVID-19 UPDATE

 S. Aulakh presented an update to the Board. VCC is a
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Office of the Auditor General (OAG): Executive Compensation Disclosure Audit 

BACKGROUND: 

On Feb 6, 2,

https://www.bcauditor.com/pubs/2021/vancouver-community-college-executive-compensation-disclosures-audit
https://www.bcauditor.com/pubs/2021/vancouver-community-college-executive-compensation-disclosures-audit
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Board of Governors Public Meeting 
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BOARD OF GOVERNORS CORRESPONDENCE 

DATE FROM DETAIL 
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VCC NEWS AND EVENTS 
March 2021 

�x Wellness and Mental Health at VCC has been a priority during the pandemic and this February
and March, employees have had a variety of activities to participate in, such as Trivia, Yoga,
Introduction to Taekwondo and several mental health workshops. Most recently, on Tuesday
March 30, VCC partnered with Morneau Shepell to provide training for leaders at all levels who
wish to help build employee mental health resilience during COVID-19.

�x Louise Bernice Halfe joined Humanities department leader, Larry Perras on March 24, 2021 as
part of VCC’s Canadian Author Interview series to discuss how her work contributes to a
greater dialogue about connection and resilience. Award-winning and highly respected writer
and 

http://raycam.org/
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GOVERNMENT NEWS 

�x On March 8, Minister of Advanced Education and Skills Training Anne Kang announced that
the Provincial Health Officer (PHO), Dr. Bonnie Henry advised all B.C. post-secondary
institutions to begin planning for a return to safe, on-campus teaching and learning in
September 2021. “I’m encouraged by Dr. Henry’s advice that a return to in-person
instruction can be done safely this fall for all students, staff, and faculty. In fact, it’s
important to do so for people’s well-

https://news.gov.bc.ca/releases/2021AEST0015-000406
https://news.gov.bc.ca/releases/2021AEST0015-000406
https://www.vcc.ca/about/college-information/news/article/provincial-health-officer-letter-to-bc-post-secondary-presidents.html
https://www.vcc.ca/about/college-information/news/article/jolenes-story-making-the-grade-in-auto-collision-and-refinishing.html
https://www.vcc.ca/about/college-information/news/article/jolenes-story-making-the-grade-in-auto-collision-and-refinishing.html
https://www.vcc.ca/about/college-information/news/article/News-Jolene-paint-booth-800
https://www.vcc.ca/programscourses/transportation-trades/collision-and-refinishing/
https://vancouversun.com/health/i-was-very-excited-gratitude-elation-as-seniors-start-to-g1ion-asjolenes-story-maki00.096 390.82]/Strucormati].556401 1454er7cS<<] 14493es-storylegki00.096t[177.86339tO
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Talks have only just begun, and no agreement has yet been made by either VCC or BCIT. However, as the 
transfer of the HMT program cannot be precluded at this time—an option that would inherently trigger 
the suspension and possible discontinuance of the program prior to transfer—the Education Quality 
Committee (EQC) has begun to assemble 







 2021-22 Enrolment Plan 
Prepared for Education Council

Prepared by: Institutional Research

7

2015-16 2016-17 2017-18 2018-19 2019-20 Domestic International Total Domestic International Total Domestic International Total Domestic International Total

CCS 5,4,6
658.40           632.83        673.16        669.64       593.92        4,806 6,252      138                6,390    133% 522.83 8.39 531.22 5,476           0 5,476     453.90 0.00 453.90

CTT 2,6
917.28           955.13        1,032.73         1,104.87      1,258.67 9,528                6,883      2,082            8,965    94% 937.44 316.13 1,253.57 8,709 2,765 11,474 1,067.54 385.47 1,453.01

LLTL 3,6         419.15 1,904                1,736      12 1,748    92% 166.78 0.97 167.75 2,120 0 2,120 195.50 0.00 195.50

SAS 3,6
2,100.15        1,933.91     1,990.36     2,079.48    1,720.22    12,933              13,107   454                13,561  105% 1,628.53 29.85 1,658.38 12,334 0 12,334 1,465.98 0.00 1,465.98

SHP 2,6
1,042.68        917.37        1,010.38         1,062.14      1,081.12 10,733              5,329      5,318            10,647  99% 583.68 516.86 1,100.54 6,226 7,177 13,403 667.69 666.44 1,334.13

SHS 4
833.86           830.96        784.48        793.93       746.19        8,472                8,361      30 8,391    99% 683.09 2.27 685.36 9,354 0 9,354 716.38 0.00 716.38

SIE 6
267.77           291.50        276.04        275.80       199.29        

CIN
480.05           602.70        413.32        554.28       773.80        8,724                0 7,678            7,678    88% 0.00 754.21 754.21 0 7,473 7,473 0.00 678.43 678.43

         6,300.19      6,164.40      6,180.47     6,540.14      6,792.36 57,100              41,668   15,712          57,380 100% 4,522.35 1,628.68 6,151.03 44,219 17,415 61,634 4,567.00 1,730.35 6,297.34
*as of March 8, 2021

6. Contributes to AVED target.
7. LLTL was new in 2019-20 and not active during the 2020-21 budget process. ESL moved back to SAS.
8. SIE moved to LLTL

AVED Target 2018-19

AVED Total 6,585         669.64

1104.87

AVED Priority Seats 2079.48
Developmental 1062.14
Adult Basic Education 793.93
English as a Second Language 275.8

Adult Special Education 554.28

Subtotal- Developmental 1,245              
1,245              

Health 
Bachelor of Science in Nursing 129 
Licensed Practical Nurse 210 
Health Care Assistant 155 
Health Care Assistant ESL 28 
Health - Balance Not Targeted 343 
Subtotal- Health

865                 
Total AVED Priority Seats - 2,110             

AVED not-Targeted - 4,475             
(does not include ITA)

Instructor Education8

Hospitality, Food Studies & Applied Business

Trades, Technology & Design

Health Sciences

Total Student FTE by School &
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Domestic Intl Total Domestic Intl Total Domestic Intl Total Domestic Intl Total

School of Trades, Technology & Design

4110
6 Electronics Repair Technology 8 36 44 0.93 4.20 5.13 1.07 4.80 5.87 12 54 66

4202
6 Jewellery Art & Design 273 251 28               279 102% 27.53 2.69 30.22 36.32 2.35 38.68 345 20 365

4203
6 Drafting 1,053 904 345             1249 119% 59.95 21.62 81.57 88.03 32.53 120.56 1,491 496 1,987

4301
2 Automotive Collision Repair 594 588 0 588 99% 38.18 0.0 38.18 44.76 0.00 44.76 726 0 726

4303
2 Automotive ServiceTechnician 581 573 0 573 99% 52.31 0.0 52.31 56.63 0.00 56.63 679 0 679

4304
2 Heavy Duty/Commercial Transport 2,695 2,770               0 2770 103% 76.74 0.0 76.74 74.50 0.00 74.50 2,757 0 2,757

4314
2 Auto Collision Apprentice 72 69 0 69 96% 69.00 0.0 69.00 98.00
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Domestic Intl Total Domestic Intl Total Domestic Intl Total Domestic Intl Total

School of Arts and Sciences

1901
3 Visually Impaired Adult Program 61 51 0 51                 84% 6.39 0.00 6.39 13.78 0.00 13.78 108 0 108

1902
3 Deaf & Hard of Hearing 188 114 4 118               63% 4.53 0.12 4.65 10.76 0.00 10.76 198 0 198

1903
3 Community & Career Education 337 290 0 290               86% 28.38 0.00 28.38 33.89 0.00 33.89 350 0 350

1909
3 CCED Part Time Courses 33 36 0 36                 109% 11.39 0.00 11.39 10.39 0.00 10.39 33 0 33

1951
6 ASL and Deaf Studies 404 430 5 435               108% 28.76 0.34 29.10 31.35 0.00 31.35 502 0 502

1952
6 ASL and Deaf Studies - Part time 97 76 0 76                 78% 20.27 0.00 20.27 29.87 0.00 29.87 112 0 112

2001

29. .29. . 29.112 5 .
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Domestic Intl Total Domestic Intl Total Domestic Intl Total Domestic Intl Total

School of Hospitality, Food Studies & Applied Business

4601
6 Legal Administrative Assistant 287 347 8 355               124% 37.97 0.88 38.85 30.63 0.00 30.63 315 0 315

4602
6 Medical Office Assistant 15/16 466 512 0 512               110%
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Domestic Intl Total Domestic Intl Total Domestic Intl Total Domestic Intl Total

School of Health Sciences

4610
4 Health Unit Coordinator 407 383 0 383               94% 27.47 0.00 27.47 28.13
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Domestic Intl Total Domestic Intl Total Domestic Intl Total Domestic Intl Total

Centre for International Education - sections with CIN school

4110 Electronics Repair Technology 120 0 0 0 0.00 0.00 0.00 0.00 16.00 16.00 0 172          172

4305 Technical Training Access 689 
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DECISION NOTE 

PREPARED FOR: Board of Governors 

DATE:  March 31, 2021 

ISSUE:  RECOMMENDATION FOR APPROVAL:  
Vancouver Community College Three-Year Academic Plan 2021-2024 

BACKGROUND: 

David Wells, Vice President-Academic and Research, presented the 2021-2022 Academic Plan at a special 
Education Council meeting held on March 17, 2021.  

Designed as an evolving document, the Academic Plan has been modified slightly from last year and now 
includes six categories; these will be winnowed down further next year to four goal categories to align 
better with Strategic Innovation Plan (SIP) changes, and some categories in the first section (1.1 Deliver 
Financially Sustainable Programming) will be restructured to differentiate more clearly between new 
programs, program renewals, and redesign of existing programs.  

The organizing themes of the Academic Plan also dovetail with the structure of the SIP being developed 
and include financial sustainability; microcredentials; digital learning; diverse ways of being, 
decolonization, and equity, diversity, and inclusion (EDI); systems, processes, and student support (e.g., 
Registrar’s Office Student Experience Improvement Project, online registration). 

The presentation of the plan unfolded as a dialogue between D. Wells and the members of Education 
Council, during which the following points were highlighted: 

�x The increased appetite for new Health programs, such as the HCA International Diploma (which is also
the first Health program open to international students) and a Dental Hygiene degree completion year
(foreseeable entry-to-practice requirement for independent practitioners).

�x Ongoing discussions regarding the dental clinic space, especially for simulation.
�x Reimagining Adult Basic Education (ABE):

o Recent uptick in demand for Career and College Access 
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�x The development of College-level initiatives, such as 1.3.1 Support Services for Student
Success/Retention and then the overall 1.5 Platform Agnostic Learning; there could be more detailed
explanation of holistic projects, such as the 2.0 Online Learning Strategy and reintegration of student
services information into the plan (i.e., structuring student services information similarly to earlier
iterations of the document).

�x 1.6.1 Experiential Learning, specifically the development of a framework and inventory of experiential
learning at VCC. (D. Wells also presented on this topic at the March 22 Leaders’ Forum.)

�x The prioritization of full-time programming in Continuing Studies (CS); CS has not yet identified
specific areas of programming beyond those listed in the Academic Plan but intends to conduct a
market needs analysis to uncover opportunities that would appeal to international as well as domestic 
students. CS operates as an incubator to experiment with niche programming; CS will consult deans
of other schools to ensure CS programs do not compete with existing areas in the College.

�x Discussion about how the three-year Academic Plan and Academic Master Plan (AMP) fit into the SIP:
significant crossover between these documents was identified, prompting D. Wells to explain that
there will be more effective alignment between documents next year as the SIP categories will be
developed over the summer. As the Academic Plan had always been designed and operated as a living 
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2021-2024 ACADEMIC PLAN 

Page 1 of 58 

OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 
Goal 1.1 – Deliver Financially Sustainable Programming: 

Achieve and maintain a mix of new and existing programming aligned with Labour Market Demands and Institutional Values 
Investigate program opportunities for priority and emergent student markets, including Indigenous, International, and mid-career student populations, and assess 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 

2
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

Computing Science 
program 

ABE Youth:  
�x Survey users of BYRC

regarding their 
educational needs and 
goals 

�x Continue to collect
anecdotal evidence 
from VSB counsellors 
and students as to 
their evolving 
educational needs and 
goals 

�x Explore Indigenizing
course content and 
establish relationship 
with Native Education 
Centre 

Basic Education: 
�„  Develop

programming that is
responsive to
student needs based
on survey feedback

CCA 
�„  Most initiatives will be

on-going or depend on

prior year’s needs 
assessments 

�x Explore space
requirements needed
for expanded outreach
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

successes and 
feedback as well as CD 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

changes and make 
sure our renewal and 
developments reflect 
those changes 

EAL 
�„  Explore development

of an Introduction to
ESL Pathways after
Canadian Language
Benchmark 3 through
the creation of ELSK
0415 and ELSK 0420.
Requires CD Funding •
Identify ideas &
conduct needs
assessments for new
courses (Improve your
Vocabulary, Improve
your Reading and
Writing), and a course
for online readiness
skills. Will require CD
Funding • Develop
course outline for
intro to online learning

MUSIC:  
Winter 2020 final term 
of implementation of 
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OBJECTIVES 

20
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

�„  Build capacity in
Health Sciences and
UT programs

�„  
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

program is up for 
renewal • Liaise with 
Department of 
Indigenous 
Education and 
Community 
Engagement to 
ensure that all 
renewals include 
meaningful 
Indigenization  

Basic Education 
�„  Begin registering

international
students in Basic
Education Math

Science 
�„  See 1.1.1 re:

development of
Associate Degree
pathways

DHH: 
�„  Continue to check

with International
Centre to see if our
partnership is
working

include meaningful 
Indigenization 

Science 
�„  See 1.1.1 re:

development of
Associate Degree
pathways

EAL 
�„  Review courses and

plan for additional
programs for
international students

DHH: 
�„  Ongoing contact and

follow-up
�„  Contact various

agents abroad, who
commonly have
clients interested in
DHH and see if we
can help with a more
streamlined process

�„  Promote the
transferability of
English to different
programs and
courses in VCC

renewal process if 
already initiated)  
• Continue to ensure
that all renewals
include meaningful
Indigenization

Page 40 of 156
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2021-2024 ACADEMIC PLAN 

Page 16 of 58 

OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

Ensuring renewal, transfer, and accreditation requirements of new and existing programs. 

1.1.4  
Renew programs that have not gone through renewal in the past 5 years 

Hospitality, 
Food 
Studies & 
Applied 
Business 

Hospitality Management 
�ƒDiploma and Degree

program renewals
Applied Business 
�ƒProgram renewals for

MOA/MT

Asian Culinary Arts 
�„  Renewal of Level 1
Hospitality Management
& Applied Business
�„  Implementation of the

new / updated
programs that have
gone through renewal

Applied Business 
�„  Curriculum

development for
program in renewal

�„  Renew Legal Admin
certificate

Culinary Arts 
�„  Renew Professional

Cook 1/2/3  based on
Harmonization/Develop
or update curriculum

Health 
Sciences 

�„  Curriculum review
underway in Certified
Dental Assisting and
Dental Hygiene
programs in
preparation for

Medical Laboratory 
Assistant: 
�ƒ program renewal

2022/23

Page 43 of 156
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

formal accreditation 
in 2021/22 

Trades, 
Technology 
& Design 

�„   �„   �„   

Arts & 
Sciences 

ABE Youth 
�„  Participate and 

undergo program 
renewal if renewal 
occurs in this fiscal 
year 

�„  Continue to ensure 
that all renewals 
include meaningful 
Indigenization 

CACE:  
�„  Retail & Hospitality 

Careers Program in 
need of program 
renewal 

DHH: 
�„  meet with SMEs and 

start development of 
online materials and 

CACE  
Retail & Hospitality 
Careers Program in need 
of program renewal 
ABE Youth 
�„  Participate and 

undergo program 
renewal if renewal 
occurs in this fiscal 
year (or continue 
renewal process if 
already initiated) 

�„  Continue to ensure 
that all renewals 
include meaningful 
Indigenization 

DHH: 
�„  We would also like to 

meet with SMEs and 

DHH:  
Monitor new CD 
implementations and 
online learning (as a 
supplement to the F2F 
learning). Assess the 
online courses and 
new CD 
implementations and 
make modifications 
where needed.  
• Assess the need for 
further funding and 
developments to 
complete all targets 
for renewal. 
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OBJECTIVES SCHOOL 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

�x Address
recommendations
from program
recognition

Bachelor of Science in 
Nursing: 
�x Prepare for the

Canadian Association
of Schools of Nursing
(CASN) accreditation

�x Incorporate revised
BC College of Nurses
and Midwives
(BCCNM) Entry Level
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

of Schools of Nursing 
(CASN) pilot 
accreditation for the 
Practical Nursing and 
Access to Practical 
Nursing programs 

Hospitality, 
Food 
Studies & 
Applied 
Business 

Business 
�„  Accounting program to 

be accredited by the 
CPA 

  

Trades, 
Technology 
& Design 

Auto Collision Repair: 
�„  Instructor ASE 

certification 

Heavy Mechanical 
Trades: 
�„  Instructor ASE 

certification 
CAD/BIM 
�„  Complete provincial 

ASTTBC recognition of 
national TAC  

�„  Curriculum revisions to 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

EAL 
�„  
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OBJECTIVES S
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OBJECTIVES SCHOOL 
2021/22 
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2021-2024 ACADEMIC PLAN 

Page 32 of 58 

OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 
Engaging in research and scholarship opportunities that facilitate program and learning optimization. 
1.1.9 
Develop a Scholarship and Research Initiatives Plan 

All Schools/ 
Vice 
President 
Academic 

�„  Review policies
related to Applied
Research

�„  Increase
research/scholarship
capacity

�„  Review of research
evaluation structure
to recognize and
support mutually
beneficial
community engaged
research and
Indigenous research
methodologies

�„  Review of Library
resources to ensure
support for faculty and
student research needs

Health 
Sciences 

BScN 
�x Continue to

advocate for faculty
release time for
scholarship in order
to meet
accreditation
standards.

�x Develop a program
of mentorship for
new faculty

Page 59 of 156
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

opportunities 
(including experiential) 

�„  Establishing 
Indigenous 
Competency 
Requirements 

Decolonization and UDL of College processes, spaces, program and courses (experience, content, assessment) 
1.2.2  
Develop relationships and alliances in support of indigenization, decolonization, equity, 
diversity and inclusion 
 

All Schools/  
Vice 
President 
Academic 

�„  MOU with NEC Native 
Education College 
including program 
delivery opportunities 
along with shared 
access to resources 
and technology 

�„  Develop supportive 
partnerships within 
the academy and 
student service 
departments to 
ensure a positive 
experience for 
Indigenous students  

�„  Conducting 
comprehensive 
review of 
Institutional Policies 
through lens of 



VANCOUVER COMMUNITY COLLEGE 

2021-2024 ACADEMIC PLAN 
 

Page 37 of 58 

OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

Training for all faculty 
and staff 
�x BScN: Demonstrate

the value of
Indigenous healing
practices within the
curriculum through
learning activities,
guest speakers, etc.

Expand existing 
partnership with 
Aboriginal Community 
Career Employment 
Services Society 
(ACCESS) to offer 
additional health 
programs for Indigenous 
cohorts 

Arts & 
Sciences 

Science:  
Continue to work with 
student services 
departments to ensure 
that our Indigenous 
students have an 
excellent educational 
experience 
DHH:  

Science:  
Continue to work with 
student services 
departments to ensure 
that our Indigenous 
students have an 
excellent educational 
experience 
DHH:  

Science: 
Continue to work 
with student services 
departments to 
ensure that our 
Indigenous students 
have an excellent 
educational 
experience 
DHH: 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

DL was meeting on a 
regular basis with two 
advisors from Indigenous 
Education (Tami and 
Natalie). DL will renew 
this relationship with 
new staff 
EAL:  
Search for resources 
suitable for Indigenous 
students from other 
countries  
• Identify points in the 
curriculum to add or 
expand upon Indigenous-
related topics to 
promote greater 
understanding of 
Indigenous peoples  
• Encourage faculty, staff 
& students to participate 
in college & community 
initiatives related to 
Indigenous topics (book 
club, Indigenous Arts 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 
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OBJECTIVES SCHOOL 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 
1.5.2 
Identify new educational technologies and software that could be supported and resourced 

Arts & 
Sciences 

CACE: 
Food Services Careers to 
explore the benefits and 
inclusion of visual aids 
such as video, online 
testing, using cellular 
phone for time 
management/calendar, 
and Moodle courses.  
• Explore and identify
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 
1.5.3 
Partner with more K-12 for dual credit programming options 

Arts & 
Science 

ABE Youth 
�„  Develop

relationships with
the relevant
counterparts in the
K-12.

�„  Create the position
of an academic
recruiter who can
knowledgably
present specifics on
all the academic
course offerings.

ABE Youth 
�„  Continue to expand

partnership with post-
secondary institutions
and high schools

�„  Deliver more programs
in partnership with
other post-secondary
institutions ( similar to
programs at Riverside
College, and Maple
Ridge)

�„  

Health 
Sciences 

�x Expand dual credit
seats in Health Care
Assistant to meet
high level of
interests from
Vancouver School
Board students

�x
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DECISION NOTE 

PREPARED FOR: Board of Governors



RECOMMENDATION: 

THAT, on the advice of Education Council, the Board of Governors approve the implementation of the 
Nail Technology Certificate program. 

ATTACHMENTS: APPENDIX A – Program Content Guide (PCG) for Nail Technology Certificate 

PREPARED BY:  Elle Ting, Chair, Education Council 

DATE: January 28, 2021 
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DECISION NOTE 

PREPARED FOR: Board of Governors 

DATE:  March 31, 2021 

ISSUE:  RECOMMENDATION FOR APPROVAL: 
New Program: Mechanical Engineering Technician Certificate 

BACKGROUND: 

The Mechanical Engineering Technician Certificate is an exit credential option1 that has been added to 
the CAD & BIM (Computer Aided Draft and Building Information Modelling) Technician Diploma.  

Open to students who complete the Mechanical specialty stream in Year One (both domestic and 
international), this program stream places emphasis on BIM and technical processes applicable to an 
array of mechanical applications. Graduates will be prepared for work consulting mechanical 
engineering firms; municipal, provincial, or federal offices; and developers and construction companies. 

Upon completing the Mechanical Engineering Technician Certificate, graduates would also be positioned 
for further studies wit



�x Use mechanical engineering theories to prepare engineering drawings and BIM practices for
three dimensional models of mechanical building systems which incorporate: heating ventilation
and cooling (HVAC), plumbing and fire control systems.

�x



 Mechanical Engineering Technician 
Certificate 

Program Content Guide 

Effect ive Date: September 2021  

�$�3�3�(�1�'�,�;���$
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�x Demonstrate an understanding of drafting and 3D modeling skills and conventions.  
�x Develop drafting, 3D Building Information Modeling (BIM) and related trade skills and 

knowledge. 
�x Apply critical thinking, team building, and interpersonal communication skills. 
�x Apply concepts of building construction and technology to plan and detail commercial and 

industrial facilities in accordance with local by-laws and the BC Building Code. 
�x Utilize concepts of mechanical and process technology and planning to produce drawings 

and 3D models of industrial facilities. 
�x Employ mechanical engineering theories and BIM practices to prepare engineering 

drawings from 3D model that incorporate mechanical, electrical, and plumbing (MEP) 
systems in building structures. 

�x Prepare a comprehensive professional portfolio. 
�x Perform job search skills such as preparing a résumé and cover letter. 

 
Instructional Strategies, Design, and Delivery Mode  
This course uses project based learning strategies with instructional presentations and laboratory 
work using current CAD and 3D BIM software used in the Mechanical engineering discipline (e.g. 
Autodesk Revit MEP, AutoCAD, Plant 3D and Inventor software). Students may be required to do 
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Courses 
 

Term Course #  Course Name and Description  Credits  

One 

DRFT 1010 CAD Drafting Fundamentals 4.0 

DRFT 1011 CAD Drafting Applied 3.0 

DRFT 1012 Office & Construct Site Safety 1.0 

DRFT 1013 Construction Mathematics 1.0 

Total Credits per Term: 9.0 

Two 

DRFT 1256 Plumbing Systems for Buildings 1.0 

DRFT 1257 Electrical Systems for Buildings 1.0 

DRFT 1258 Utility Data and Setting-Up Projects  1.0 

DRFT 1259 HVAC Systems for Buildings 3.0 

DRFT 1260 Fire Suppression and Sprinkler Systems for Buildings 1.0 

DRFT 1261 Process Flow Diagrams and Tank/Pump Box Fabrication 2.0 

DRFT 1262 Pipe Components: Pipe, Fittings, Valves, Supports and 
Pumps 1.0 

DRFT 1263 Piping and Instrumentation Diagrams & Specifications 1.0 

DRFT 1264 Plant and Equipment Layout 2.0 

DRFT 1265 Process and Utility Piping Layout 1.0 

DRFT 1266 Piping Fabrication Isometrics 1.0 

Total Credits per Term: 15.0 

Three 

DRFT 1370 Technical Communications 1.0 

https://curriculum.vcc.ca/search/?P=DRFT%201010
https://curriculum.vcc.ca/search/?P=DRFT%201011
https://curriculum.vcc.ca/search/?P=DRFT%201012
https://curriculum.vcc.ca/search/?P=DRFT%201013
https://curriculum.vcc.ca/search/?P=DRFT%201256
https://curriculum.vcc.ca/search/?P=DRFT%201257
https://curriculum.vcc.ca/search/?P=DRFT%201258
https://curriculum.vcc.ca/search/?P=DRFT%201259
https://curriculum.vcc.ca/search/?P=DRFT%201395
https://curriculum.vcc.ca/search/?P=DRFT%201396
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INFORMATION NOTE 

PREPARED FOR:   Board of Governors 

DATE: March 31, 2021 

ISSUE: Financial Performance (for the Eleven Months ended February 28, 2021) 

2020/21 Operating Overview (April 2020 – February 2021) 

Revenue for the period was $111.6 million compared to budget of $116.2 million ($4.52 million below 
plan) and prior year of $112.6 million ($981K below prior year) (Table 4).  Domestic tuition revenue 
is down for the period by $1.62 million compared to original budget and international revenue was 
down by $1.9 million. (Table 1, 2 and 3).  

The School of Hospitality, Food Studies and Applied Business domestic revenue was $267K lower than 
budget.   International revenue was down by $1.09 million.  Business and Project Management and 
Canadian Business Management Post-Degree Diploma programs international tuition revenues were 
lower by $1.6 million together, but have been offset by higher Culinary, Baking and Hospitality 
programs tuition revenue of $617K.      

The School of Arts and Sciences was $151K lower than the domestic tuition revenue budget. The 
ABE/EAL tuition free programs tuition revenues are down by $677K. The School of Health Sciences 
domestic tuition revenue was down by $461K.  3 









3 

Statement of Operations – Comparison to Budget and Prior Year 
For the Eleven Months Ended February 28, 2021 
Table 4: 

(In $ Thousands)

2020/21 Actuals                    
(Apr 2020- Feb 2021)

2020/21 Budget                    
(Apr 2020 - Feb 2021)

2020/21 Actual 
vs Budget

Comments
2019/20 Actuals                    

(Apr 2019 - Feb 2020)
Variance favourable 

/(unfavourable)

Province of B.C. Grants 55,620 52,066 3,5542019/20 & 2020/21 SSNM received 52,165 3,455

Adult Upgrading Grant (AUG) 281 405 (124) 415 (134)

Sales of goods and services 2,164 5,670 (3,506)
Food services reveues lower by $2.37 M and bookstores revenues 
lower by $1.02 M

5,581 (3,417)

Tuition and student fees 36,612 40,855 (4,243)Table 1,2 and 3 35,921 691

ABE/EAL Tuition Free 3,746 4,424 (678)
 EAL Program $511K; CF progrms $114K; ABE $105K less than budget: 
College Career Access is $69K better than budget

4,447 (701)

Other grants, fees & contract services 5,553 4,570 983
Dental Access $236K, Work Integrated Learning $98K, ASP $152K, 
CALP$35K, City of Vancouver project $361K & Emergency Assistance 
Funding $140K

6,006 (453)

Miscellaneous income 1,691 1,954 (264)Movie rental $179K, parking revenue $185K lower than budget 1,875 (184)

Donation income (Foundation Related) 674 669 4 729 (56)
Amortization of deferred capital 
contribution

5,092 4,960 132 4,864 228

Interest income 259 642 (382)Due to lower interest rate 669 (410)

REVENUES 111,692 116,215 (4,523) 112,673 (981)

SALARY AND BENEFIT EXPENSES 83,257 83,084 (173)
Approx $2.5M retro bargaining increases have been paid to faculty 
& CUPE staff

79,217 (4,040)

Supplies and general expenses, othere s 7,105 7,010 (96)
Travel and Conference, PD fund down by $675K, overall supplies 
expenses reduced: actuals includes $600K one-time leased 
equipment purchase for IT project and $500K software addition

7,797 692

AUG Financial Aid 281 405 124 415 134

Bursary/Scholarship (donation related) 674 669 (4) 729 56

Professional fees 4,303 4,354 51 4,376 72

Building and telecom 5,181 6,126 945 Overall facilities expenses down due to reduced capacity 6,476 1,296

Cost of Goods Sold 1,832 3,381 1,549
Expenses reduced due to closure of food services and limited 
bookstore services.  $215K added for City of Vancouver COVID 19 
project

3,272 1,440

Depreciation Expense 8,673 8,236 (438)Expenses increased due to changes in capital commitment 8,029
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Summary – Forecast Revenue by School 

Table 5:  
Domestic Tuition Revenue by School – Forecast Compared to Budget and Prior Year 

Table 6:  
International Tuition Revenue by School – Forecast Compared to Budget and Prior Year 

2020/21 Forecast                       
(Apr 2020 - Mar 2021)

2020/21 Budget                       
(Apr 2020 - Mar 2021)

Variance (Forecast vs 
Budget)

2019/20 Actuals                       
(Apr 2019 - Mar 2020)

Variance (2020/21 
Forecast vs 2019/20 

Actuals)

CENTRE FOR CONTINUING STUDIES 2,937,973 3,373,753 (435,780) 3,410,586 (472,613)

SCHOOL OF ARTS AND SCIENCES 1,445,455 1,601,657 (156,202) 1,480,731 (35,275)

ABE & EAL TUITION FREE 4,183,768 5,037,280 (853,512) 4,956,732 (772,964)

SCHOOL OF HEALTH 3,794,143 4,310,991 (516,848) 3,853,246 (59,103)

SCHOOL OF HOSP, FOOD & BUSINESS 1,604,907 1,924,357 (319,450) 1,843,225 (238,317)

DIVISION OF LIBRARY, TEACH &  LEARN 822,093 840,680 (18,587) 931,078 (108,984)

SCHOOL OF TRADES, TECH & DESIGN 2,294,012 2,647,930 (353,918) 2,222,400 71,612

17,082,352 19,736,648 (2,654,296) 18,697,997 (1,615,645)

2020/21 Forecast                       
(Apr 2020 - Mar 2021)

2020/21 Budget                       
(Apr 2020 - Mar 2021)

Variance (Forecast vs 
Budget)

2019/20 Actuals                       
(Apr 2019 - Mar 2020)

Variance (2020/21 
Forecast vs 2019/20 

Actuals)

CENTRE FOR CONTINUING STUDIES 138,370 96,600 41,770 186,675 (48,304)

SCHOOL OF ARTS AND SCIENCES 327,820 490,941 (163,121) 465,042 (137,222)

SCHOOL OF HEALTH 42,243 1,621 40,622 51,329 (9,086)

SCHOOL OF HOSP, FOOD & BUSINESS 16,781,076 18,397,918 (1,616,842) 15,307,324 1,473,753

DIVISION OF LIBRARY, TEACH &  LEARN 11,784 0 11,784 0 11,784

SCHOOL OF TRADES, TECH & DESIGN 8,106,435 9,170,101 (1,063,666) 7,403,403 703,032

25,407,728 28,157,181 (2,749,453) 23,413,772 1,993,956
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Statement of Operations – Comparison to Budget and Prior Year 
2020/21 Forecast with Eleven Months Actual (Ended February 28, 2021) and One Month Forecast 
Table 8: 

(In $ Thousands)

 2020/21 Current 
Forecast                          
(11 + 1)

2020/21        
Budget

Forecast vs 
Budget

Comments 2019/20 Actuals
2020/21 Current 

Forecast vs          
2019/20 Actuals

Province of B.C. Grants 60,361 56,798 3,563     



DECISION NOTE 

PREPARED FOR: Board of Governors 

DATE:  March 31, 2021 

ISSUE:  RECOMMENDATION FOR APPROVAL: 
2021/22 Operating Budget 

2021/22 Operating Budget 

�d�Z����VCC operating budget for 2021/22 was approved by the Finance & Audit Committee���}�v���D���Œ���Z���í�ó�U��
�î�ì�î�í�����v�����]�•�������]�v�P���‰�Œ���•���v�š�������š�}���š�Z�������}���Œ�����}�(���'�}�À���Œ�v�}�Œ�•���(�}�Œ���Œ���À�]���Á�����v�������‰�‰�Œ�}�À���o�X���dhe 2021/22 operating 
budget draft was devel
-0.21f1 >>B0 Tc 0.803>]
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2021/22 Budget Compared to 2020/21 Forecast and 2019/20 Actual 







Domestic Tuition Revenue by School - Budget vs Forecast vs Prior Year

2021/22
(Apr 2021 - Mar 2022)

2020/21 Forecast                       
(Apr 2020 - Mar 2021)

Variance (21/22 
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D.3.7 Tuition and Fees Policy Page 2 of 3 

2. Fee deferrals, approved by the Director, Financial Services or delegate may be
permitted under special circumstances.

3. The Registrar or a designateCollege will assess the eligibilityinform students of each
international student who applies for domestic fees.

6.7. payment deadlines. It is the student’s responsibility to register during the designated 
periods and to pay all applicable fees and deposits by the publishedmeet those deadlines. 

7.8. The College has a responsibility towill provide reasonable options for student payments. 

DEFINITIONS 

Finance & Audit Committee: A standing committee of the Board of Governors responsible for 
assisting the Board in fulfilling its obligations and oversight responsibilities related to financial 
planning, the audit process, financial reporting, the system of corporate controls and risk 
management.  

Mandatory Fee: Required fees assessed at the time of acceptance or registration other than 
tuition, including but not limited to College Resource Fees (RFEE) and College Initiative Fees 
(IFEE). 

Other Fee: The fees for services levied by the College, including but not limited to application 
fees, transcript fees, late payment, and graduation fees. These are typically charged at the time 
the service is provided to the students and are usually non-refundable.  

Registration Area: The areas of the College responsible for registering students: 
�x Registrar’s Office (RO)
�x Continuing Studies (CS)
�x International Education (IE)
�x School of Instructor Education (SIE)

Sponsor: An organization paying tuition and fees on a student’s behalf. This does not include 
agents for international students or family members. 

Tuition: The set fee tied specifically to a course or number of courses. 

Tuition Deposit: A fee paid at the time of acceptance that is applied to the cost of tuition. A 
portion of the fee may be non-refundable. 

Tuition and Fee Deferral: Authorized delay in the payment of a fee. May be granted in the event 



D.3.7 Tuition and Fees Policy Page 3 of 3 

Tuition: The fee tied specifically to a course or number of courses. 

RELATED LEGISLATION & POLICIES 

Legislation 
Immigration and Refugee Protection Act 

 “Guidelines Respecting International Students at British Columbia Public Post Secondary 
Institutions”, British Columbia Ministry of Advanced Education, Amended: October 2002  

Tuition Limit Policy, Government of British Columbia 

Policies 
B.1.4 Delinquent Accounts
B.1.7 Financial Responsibility and Accountability
D.2.3 Student Financial Aid
D.3.3 Tuition Waiver and Reimbursement for Employees
D.3.4 Tuition and Fee Refund
D.3.10  Aboriginal Education Enrolment

RELATED PROCEDURES 
Refer to D.3.7 Tuition and Fees Procedures. 
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POLICY 

Title Tuition and Fees 
Policy No. 
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DEFINITIONS 

Finance & Audit Committee: A standing committee of the Board of Governors responsible for 
assisting the Board in fulfilling its obligations and oversight responsibilities related to financial 
planning, the audit process, financial reporting, the system of corporate controls and risk 
management.  

Mandatory Fee: Required fees assessed at the time of acceptance or registration other than 
tuition, including but not limited to College Resource Fees (RFEE) and College Initiative Fees 
(IFEE). 

Other Fee: The fees 
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PROCEDURES 

Title TUITION AND FEES 
Policy No. D.3.7
Approval Body Board of Governors
Policy Sponsor Vice President, Finance & Chief Financial Officer Administration &

International Development
Last Revised/Replaces May 20, 2019 
Effective Date Draft: September 28, 2020 

GENERAL 

1. All tuition will be calculated by course credit or equivalent where possible.

1. Tuition for new programs is approved by the 
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6. The College will publish tuition and fee information no later than 30 days prior to the
start of the start date.

7.5. Tuition and Mandatory Fees are reviewed annually and changes will be communicated as 
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Contract Policy 

Title: Programs O�ered Under Service Contract Policy
E� ective Date:  April 29, 2004

Policy Category: 
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Contract Policy 

1. Policy Sponsor Board Governance Committee 

2. Approvals:

President  Date: 

Education Council Chair Date: 

Operations Council Chair Date: 

Board Chair Date: 

3. Amendments

President  Date: 

Education Council Chair Date: 

Operations Council Chair Date: 

Board Chair Date: 

4. Review Date
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POLICY 

Title 
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4. Opportunities for Education Service Contracts are considered with external funders or
organizations that share compatible goals and values with VCC, and must agree to
���}�v�(�}�Œ�u���š�}�����o�o���s�����[�•���‰�}�o�]���]���•, procedures, and Collective Agreements.

5. Educational offerings will comply with curriculum approval and all governance
processes.

6. Education Service Contracts will not restrict the commitment of the College to offer a
broad range of programs and services to its community.

7. Education Service Contracts are approved and signed by the appropriate College
authority.

DEFINITIONS 

Contract Manager: The individual responsible for the administration of the contract, including 
deliverables, risk management and monitoring, as delegated by the Contract Owner.   

Contract Owner: The individual who holds ultimate responsibility for the contract, typically 
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c. Risk management & monitoring
7. The Partnership Development Office (PDO) will:

a. Assist and advise on exploratory discussions and contract assessment , costing and
pricing

b. Provide input on programming and delivery logistics
c. Provide support during the project development and proposal writing process
d. Store and archive contracts and related documents in the Contract Repository
e. Provide ongoing support for contract administration and evaluation
f. Present an annual report to Education Council summarizing the education service

contracts delivered in the preceding year as required by The College and Institute
Act, section 23(1)(c)(ii).

g. Review proposals prior to submission.
h. Provide input on contract and project closure

8. The Financial Services department will:
a. Review and approve the costing of Education Service Contracts
b. Assign each Education Service Contract a separate organization code
c. Provide oversight of contract revenue and expenditures
d. Support financial reporting for internal and external stakeholders
e. Fulfill auditing requirements

9. Departments are responsible for the delivery of educational services as prescribed by the
contract, including but not limited to:

a. Hiring contract staff and instructors
b. Scheduling and room booking
c. Course/program, delivery
d. Supporting students
e. Overseeing educational quality

EXPLORATORY DISCUSSIONS 

10. When an Education Service Contract opportunity arises, the relevant department(s) will
undertake exploratory discussions to assess the feasibility of the opportunity.

11. The following consultations are required during the exploratory discussion process:
a. Dean or Director
b.
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CLOSURE OF AN EDUCATION SERVICE CONTRACT 

14. The Contract Owner or delegate will be responsible for contract evaluation in consultation
with the PDO, and will ensure satisfaction of any external closure requirements.

15. The Contract Owner will provide the PDO with any relevant details to inform reporting and
institutional best practices.

16. Before closure of the organization code, Financial Services confirms that all contract revenue
and expenses are accounted for, and that the contract no longer has any activities within
the relevant fiscal year.

RELATED POLICY 
Refer to C.3.5 Education Service Contract Policy. 
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Procedures 1. All non-base funded contracts must be in writing and
have necessary educational and financial approval.

2. The Project Sponsor (usually budget managers) seek
educational approval prior to or concurrently with the
costing process.

3. The Project Sponsor will cost the contract using the non-
base funded contract form and contact the Manager of
Budget Accounting who provides support to this
process.*

*VCC maintains a computerized non-base funded activity contract
approval and costing form on the college network.  (See attached
Appendix 1 - Contract Form). This form establishes the costing
model, including the overhead, incentive and surplus sharing rates.
The form also indicates the appropriate level of educational and

financial approval.  These rates and approvals are described in the
attached Guidelines for Preparation of Non-Base Funded Activities
Form.

VCC  also maintains computerized Proposal Template, sample
proposals and Sample Standard Contracts on the college network.

A hard copy of these forms will also be available in the Financial
Services and Ventures and  International Enterprises departments.

4. The Project Sponsor is responsible for ensuring routing
procedures on the non-base funded contract form are
followed.

5. The Project Sponsor keeps the Coordinator of Contract
Training informed of new non-based funded projects and
project progress, so that the Coordinator of Contract
Training can provide support to the project development
and proposal writing process.  Draft proposals and
contracts can be sent to the Coordinator for feedback.   If
a proposal format is not externally provided, project
sponsors will follow the VCC Proposal Template for
submission.

6. Once a proposal is accepted, the Project Sponsor drafts
or presents a formal contract to a College signing
officer*  for approval.  The Vice President of Finance &
College Services reviews all non-standard contract
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wording so that VCC is not exposed to undue risk or
liability. Executed copies of contracts must be forwarded
to Financial Services and Coordinator, Contract
Training.

* College signing officers are the President, Vice Presidents and
Director of Financial Services.

7. The Manager of Budget Accounting assigns each
individual non-base funded activity a separate cost centre
in the Contract Fund of the college accounting system.

8. Any incentives or surpluses are available only after the
contract is completed and the final billing collected.

9. The Coordinator, Contract Training presents an annual
report of the Contract Fund performance at the
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GUIDELINES to the Non-Base Funded Activities PolicyE.4.1

PRINCIPLES

In the development of training and/or educational activities that depend primarily on non-base
funded activities the College will consider and endeavour to respect the following principles:

1. Governance Integrity
Within the limits of their jurisdictions governance bodies (Education Council, Operations
Council and College Board) have the primary responsibility for College programming
supported by non-base funding.  Within accepted College practice they are involved at
appropriate stages of development.

2. Limits on the Role of Commercial or Private Funders
Commercial or Private funders cannot:
a) overrule the training and curriculum choices of the College;
b) restrict the commitment of the College to offer a broad range of programs and

services to its community.

3. Accountability
All arrangements with private and commercial funders, without exception, must conform
to College values, goals and relevant policies.

4. Fiscal Responsibility and Fairness
Non-Base Funded Activities will not cause any reduction in Base funded activities.

The benefit of commercial or privately funded activities will be distributed within the
College pursuant to existing policy and practice.

5. Facilities Allocation
See Use of College Facilities Policy B.3.4.

6. Research Integrity
Private or commercial funding will not be contingent on the outcome of research.

All research will follow methodology and guidelines acceptable within the discipline
including:
• Respect for the dignity, welfare and privacy of any human subjects.
• Informed, voluntary consent

7. Funder Recognition
See Sponsorship Policy E.3.1.
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GUIDELINES FOR PREPARATION OF NON-BASE FUNDED ACTIVITIES FORM

1. Approvals

Dependent on risk assessment & contract dollar value as follows:

L  E  V  E  L     O  F     R  I  S  K 

E   S
Low Medium High A p p r o v e d   b y

N    
U

Under $250,000 Under $100,000 Education  Dean and Director of Financial Services

V    
E

From  $250,000  
    To  $1,000,000

From $100,000      
   To $500,000

Under $250,000 VP of Finance & College Services
and VP of Education & Education Services

R   
E

Over $1,000,000 Over $500,000 Over $250,000 College Board

       Note:    If the overhead cost is < 30%, the contract should be reviewed by VP of Finance & College Services
or Director of Financial Services with appropriate Dean.

Risk assessment is done using the following criteria:

i) Knowledge of Client
! Government Agency
! Third Party (Previous Client)
! Third Party (New Client)

ii) Precedent setting or involving sensitive issues
iii) Exposing college to uncertain or potentially significant liability
iv) Requiring significant investment with long term payback
v) Reducing overhead to met pricing goals
vi) Length of term of contract

2. Incentives

Incentives calculation is done only after the contract has satisfied the College overhead
provisions.
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Incentives can be spent at the completion of the contract or can be accumulated in a 
separate fund.  For the latter, please contact the Manager of Budget accounting to arrange.

3. Surplus

Any surplus remaining can be split with the department and contract fund on a pre-
determined basis.

Surpluses can be spent in the same manner as incentives.
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$ printing
$ textbooks
$ catering/food services
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1. Policy Sponsor: Vice President Finance and College Services

2. Approvals:

President: Date:

Education Council Chair: Date:

Operations Council Chair: Date:

Board Chair: Date:         

3. Amendments:

President: Date:

Education Council Chair: Date:

Operations Council Chair: Date:

Board Chair: Date:

4. Review Date:
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March 31, 2021 

DECISION NOTE 

PREPARED FOR:   VCC Board of Governors 

DATE: 

ISSUE: 

March 31, 2021 

RECOMMENDATION FOR APPROVAL: 
Rescind A.1.7 President’s Performance Assessment Policy and Procedures and 
Revisions to Human Resources Committee (HRC) Terms of Reference (TOR) 

BACKGROUND 
The Human Resources Committee (HRC) are recommending that A.1.7 President’s Performance 
Assessment Policy and Procedures be rescinded. The process for the president’s evaluation and 
compensation is currently outlined in the HRC’s Terms of Reference (TOR), as directed by Board 
Governance Bylaw G.2.0, thus eliminating the need for a policy.  This matter was posted for 
community feedback with no response. 

The HRC have also reviewed their TOR and are presenting revisions to the Board for approval. For 
ease of review, the following wer
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VCC Board of Governors 
Human Resources Committee  

Board of Governors 
Human Resources Committee 

TERMS OF REFERENCE 
1. PURPOSE

The purpose of the Human Resources Committee is to assist the Board in fulfilling its obligations relating to 
VCC’s human resources issues, including but not limited to, the President’s contract, evaluation and 
compensation, succession planning and significant human resources policies. 

2. COMPOSITION AND QUORUM

The Human Resources Committee is composed of up to four appointed Board Members.

The Board Chair and the President shall serve as ex-officio, non-voting members.

The Board elects , on the recommendation of the Board Chair, appoints the Committee members and the 
Committee elects its chair. 

Committee members are familiar with good practices in human resources including executive 
compensation, human resources planning and processes, labour relations, recruitment and evaluation. 

A majority of members of the Human Resources Committee constitutes a quorum. 

3. MEETINGS

The Committee meets at least four times per year. Additional meetings may be held as deemed necessary. 
by the Committee chair or as requested by any two Committee members.. 

4. STAFF SUPPORT

The Executive Director, Human ResourcesVice President, People and Culture and President provide staff 
support to the Committee. Corporate Confidential secretarial support shall also be provided to the 
Committee. 

5. REPORTING

The Committee reports to the Board by providing a high-level summary of its activities at the next Board 
meeting. The summary details what the Committee has been working on (since it last reported to the 
Board), what the Committee is bringing forward for discussion or approval, and the key issues that the 
Committee is focused on. 

6. EXTERNAL ADVISORS

The Committee may engage independent advisors at the expense of VCC when it deems necessary, subject 
to the approval of the Board. Chair. 

7.
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VCC Board of Governors 
Human Resources Committee  

���• The committee conducts an annual performance assessment and reports their findings, including
recommendations for compensation (subject to PSEC parameters), to the Board at an in camera
meeting.

�]�X The report shall include findings, observations and conclusions regarding the President’s
performance and achievement of the objectives.

�]�]�X To assist the Committee in creating the report, the President will provide a written
performance�� assessment against the annual objectives and performance
measurements.

�(�• Following the Board meeting, the Board Chair and Committee Chair meet with the President to
provide them



Human Resources Committee Calendar 

Sept Nov Feb June 

Review human resources policies and any recommended 
changes X X X X 

Quarterly HR Initiatives Reports 
�x Performance

Management
Leadership
Development

�x Employee Relations (Grievances, WSBC,
Overtime, Organizational Changes, Issues
under Policies) Workforce Plan (CUPE, FA,
Excluded)



[Type here] 
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Human Resources Committee Calendar 

Sept Nov 
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