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8.0 Project Schedule 

Project Phase 2017/18  2018/19 2019/20 2020/21 2021/22 

Programmi ng
Design
Construction

Support / 
Temp Swing 
space 
Culinary 
Facilities 
Baking  and 
Pastry Facilties 
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seal technicians.   
The project aligns with labour market demand for 
skilled auto service technicians and auto collision 
technicians  

Quality Education The project will align training facility layout and  
operations with curriculum and with job market 
demands  

6.0 Project Cost/Funding 

The following table identifies anticated costs associated with the project, and 
includes assumptions for the costs. 

Cost Element Amount Comment/Assumption 

Planning & Predesign 

Design 

Renovations to Broadway 

Contingency 

$40,000 

$1,200,000 

$8,700,000 

$700,000 

Phased 

Includes escalation 

10% of Construction Cost 

Total $10,640,000  Excluding taxes 

The majority of project costs are anticipated to be funded by the Ministry. 

7.0 Key Risks 

Key risks of the project are identified in  the following table along with proposed 
mitigation strategies. 

Key Risk Mitigation Strategy 

Maintaining  operation of 
existing programs during 
extensive renovations  

Demand for Auto Trades 
programs does not allow 
freeing up shop and 
training space for 
incremental renovations 

Schedule disruptive reno vations to align with 
shifting program intakes. 

Shop space could be leased near the campus for 
the duration of the project 

Difficult to make space 
functionally suitable due to 
long narrow configuration 

Test multiple program organization scenarios to 
identify the most functional scenario balanced 
against the scope of renovations 
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8.0 Project Schedule 

Project Phase 2017/18 2018/19 2019/20 2020/21 2021/22 

Programming
Planning -Design
Renovati ons

Temporary 
Instructional & shop 
support 
Shared support 
space 
Auto Service Tech 
labs 
Auto Collision and 
Refinishing labs  
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8.0 Project Schedule 

2017/18 2018/19 2019/20 2020/21 2021/2022  

Design + permits  
Contract 
Documents + 
Tender  
Construction

Exterior walls 
and windows 
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2016/17 Consolidated Goals, Objectives and Initiatives 

 Update 

for the Period Ended October 31, 2016 
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KSD #5 – Business Development 

�x Samsung Tech Institute at VCC – launched first cohort of the Professional Appliance Repair pathway in October 2016.
�x Gold Trial Partnership (Early Childhood Education) – launched in September through Continuing Studies.
�x Partnership Development Office – created in October 2016.

Appendix A 

2016/17 Detailed Consolidated Goals, Objectives and Initiatives 
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Granting��of��Credentials��Procedures��

MULTIPLE��CREDENTIALS��

11. Credits��earned��for��one��credential��may��be��used��to��meet��some��of��the��requirements��of��a��second
credential��of��the��same��type��(e.g.��two��certificates),��provided��students��complete��50%��new��course
work.

12. In��the��case��of��an��awarded��credential��being��used��to��enter��a��more��advanced��credential��(such��as��a
diploma��being��used��as��the��first��two��years��towards��a��degree),��credits��from��that��credential��cannot
be��applied��as��credit��in��the��last��two��years.��Credits��can��only��be��applied��once��within��a��credential.

AWARDING��OF��CREDENTIAL��

13. All��credentials��are��confirmed��at��one��of��the��College’s��convocation��ceremonies.

RELATED��POLICY��

Refer��to��C.1.3��Granting��of��Credentials��Policy.����
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VANCOUVER��COMMUNITY��COLLEGE��
PROPOSAL��FOR��NEW��PROGRAM��
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Post-Degree Diploma in Canadian 
Business Management 

September��1,��2017��
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VANCOUVER��COMMUNITY��COLLEGE��
PROPOSAL��FOR��NEW��PROGRAM��

[VCC-PNP-20150908] Page��4��of��16��

SIMILAR��POST�rDEGREE��BUSINESS��PROGRAMS��IN��THE��LOWER��MAINLAND��

Institution�� Credential�� Program��name�� Credits�� Length�� Tuition��

Douglas��
College��

Post�rDegree��
Diploma��

Accounting��
Studies,��

Finance��

60�� 2��years�� $520��per��
credit��

$31,200��

Langara��
College��

Post�rDegree��
Diploma��

Accounting,�� 60�� 2��years�� $565��per��
credit��

$33,950��

Langara��
College��

Post�rDegree��
Diploma��

Accounting��+��
Co�rop��

66�� 2��years��+��
Co�rop��

$565��per��
credit��

$37,245��

Langara��
College��

Post�rDegree��

Diploma��

Business��
Administration,

Marketing��
Management��

42�� 2��years��

(3��terms��
plus��1��work��
term)��

$565��per��
credit��

$23,730��

Capilano��
University��

Post�r
Baccalaureate��
Diploma��

North��
American��
Business��
Management��
Applied��

45�� 16��months��
on��an��
accelerated��
schedule��

$550��per��
credit��plus��
surcharges��

$28,075��

Ascenda��
School��of��
Management��

Post�r
Graduate��
Diploma��

General��
Management��

60�� 2��years�� $500��per��
credit��

$30,000��

Is��there��an��existing��articulation��committee��for��this��program?��Is��this��committee��recognized��by��the��
British��Columbia��Council��on��Admissions��&��Transfer��(BCCAT)?��

Curricular��matters��related��to��BC��post�rsecondary��business��diplomas��are��shared��and��
discussed��at��BCCAT’s��Business��and��Commerce��Articulation��Committee��

Is��this��concept��supportable��and��sustainable��with��existing��and/or��available��resources?����
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VANCOUVER��COMMUNITY��COLLEGE��
PROPOSAL��FOR��NEW��PROGRAM��

[VCC-PNP-20150908] Page��8��of��16��

MGMT��2017��–��Canadian��Business��Law��(45��hours;��3��credits)����

MGMT��2018��–��Business��Ethics��(30��hours;��2��credits)��

MGMT��2019��–��Preparation��for��the��Canadian��Workplace��(15��hours,��1��credit)��

MGMT��2020��–��Workplace��Practicum��(eight��weeks,��6��credits)��

H. Consultation��(refer��to��Appendix��A,��Consultations)��

With��whom��have��you��consulted��internally��regarding��this��proposal?��What��were��the��results��of��
these��consultations?��Provide��names,��dates,��and��summary��of��feedback��

I. Phase��In/Phase��Out��Plan��

For��existing��programs��that��are��being��substantially��changed��(and��are��therefore��treated��as��‘new��
programs’��in��development),��describe��in��detail��the��phase��in/phase��out��of��new/old��versions��of��the��
program��(teach��outs):��
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VANCOUVER��COMMUNITY��COLLEGE��
PROPOSAL��FOR��NEW��PROGRAM��

��

[VCC-PNP-20150908]� � � �Page��10��of��16��

Sub�rtotal�� 43,000�� 30,000� � � � � � � �

ONGOING��OPERATING��COSTS��(provide��accurate��estimates)����

See��attached��documents��from��VCC��Finance��

Item�� Yr��1�� Yr��2�� Yr��3�� Yr��4�� Total��

Faculty� � � � � � � � � � � �

Required��service��
courses��

� � � � � � � � � �

Administrative��Support� � � � � � � � � � � �

Student��Services� � � � � � � � � � � �

Marketing� � � � � � � � � � � �

IT��Support� � � � � � � � � � � �

Library� � � � � � � � � � � �

Lab��operating��costs���r��
Salary��

� � � � � � � � � �

Other��(Marketing,��
Facilities)��

� � � � � � � � � �

Sub�rtotal� � � � � � � � � � � �

Grand��Totals� � � � � � � � � � � �
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