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5.3 Student Union of Vancouver Community College (SUVCC): Presented by Exec. Director, 
S. Sullivan.
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�,���H�[�S�H�F�W���W�K�D�W���W�K�H���I�R�O�O�R�Z�L�Q�J���I�L�Y�H���I�R�X�Q�G�D�W�L�R�Q�D�O���S�U�L�Q�F�L�S�O�H�V���Z�L�O�O���L�Q�I�R�U�P���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q�¶�V���S�R�O�L�F�L�H�V���D�Q�G��
programs:  

�x Putting people first: We are committed to working with you to put people first. You and
your board are uniquely positioned to advance and protect the public interest and I expect that
�\�R�X���Z�L�O�O���F�R�Q�V�L�G�H�U���K�R�Z���\�R�X�U���E�R�D�U�G�¶�V���G�H�F�L�V�L�R�Q�V���P�D�L�Q�W�D�L�Q�����S�U�R�W�H�F�W���D�Q�G���H�Q�K�D�Q�F�H���W�K�H���S�X�E�O�L�F
services people rely on and make life more affordable for everyone.

�x Lasting and meaningful reconciliation: Reconciliation is an ongoing process and a shared
�U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�U���X�V���D�O�O�����*�R�Y�H�U�Q�P�H�Q�W�¶�V���X�Q�D�Q�L�P�R�X�V���S�D�V�V�D�J�H���R�I���W�K�H��Declaration on the Rights of
Indigenous Peoples Act was a significant step forward in this journey �± one that all public
post-secondary institutions are expected to support as we work in cooperation with
Indigenous peoples to establish a clear and sustainable path to lasting reconciliation. True
reconciliation will take time and ongoing commitment to work with Indigenous peoples as
they move towards self-determination. Guiding these efforts, public post-secondary
institutions must also remain focused on creating opportunities that implement the Truth and
Reconciliation Commission through your mandate.

�x Equity and anti-racism: �2�X�U���S�U�R�Y�L�Q�F�H�¶�V���K�L�V�W�R�U�\�����L�G�H�Q�W�L�W�\���D�Q�G���V�W�U�H�Q�Jth are rooted in its
diverse population. Yet racialized and marginalized people face historic and present-day
barriers that limit their full participation in their communities, workplaces, government and
their lives. The public sector has a moral and ethical responsibility to tackle systemic
discrimination in all its forms �± and every public sector organization has a role in this work.
All public post-secondary institutions are encouraged to adopt the Gender-Based Analysis
Plus (GBA+) lens to ensure equity is reflected in your operations and programs. Similarly,
appointments resulting in strong public sector boards that reflect the diversity of British
Columbia will help achieve effective and citizen-centred governance.

�x A better future through fighting clima te change: Announced in December 2018, the
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�x Work with the Ministry and your communities, employers and industry to implement post-
secondary education and skills training for British Columbians, particularly those impacted by
COVID-19 and vulnerable and underrepresented groups, to participate fully in economic
recovery and growing career opportunities.

�x Fully engage with government in implementing mandate commitments to support a future-
ready workforce and post-secondary system, increasing access to post-secondary education
and skills training and high opportunity jobs for British Columbians. This includes cross-
government, community, sector and stakeholder collaboration to support mandate
commitments where education, innovation and equity play a role, and that builds upon
�J�R�Y�H�U�Q�P�H�Q�W�¶�V���&�O�H�D�Q�%�&���V�W�U�D�W�H�J�\���D�Q�G���V�X�S�S�R�U�W�V���D���F�O�H�D�Q���H�F�R�Q�R�P�L�F���I�X�W�X�U�H��

Public post-sec
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these requirements by providing the data and reports necessary for Government to carry out its 
responsibilities.   

As Board Chair, you are required, upon resolution of your board, to sign the Mandate Letter to 
�D�F�N�Q�R�Z�O�H�G�J�H���J�R�Y�H�U�Q�P�H�Q�W�¶�V���G�L�U�H�F�W�L�R�Q���W�R���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q�����7�K�H���V�L�J�Q�H�G��Mandate Letter is to be posted 
�S�X�E�O�L�F�O�\���R�Q���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q�¶�V���Z�H�E�V�L�W�H���L�Q���V�S�U�L�Q�J������������ 

On behalf of the Province of British Columbia, I would like to acknowledge the extraordinary efforts 
the entire post-secondary system has made to minimize the spread of COVID-19 and keep students, 
faculty, staff and the broader community safe. I also want to thank you, your board, senior 
administration, faculty and staff for your leadership in ensuring learning continuity for your students 
as we have navigated through this unprecedented time. I look forward to continuing to work with you 
and your board colleagues to build a better B.C. 

Sincerely, 

Honourable Anne Kang 
Minister June 1, 2021 

For Board Chair signature: 

X______________________________

Jocelyn Hartman 
Board Chair  Date Signed: _______________________ 

pc: Honourable John Horgan 
Premier 

Lori Wanamaker 
Deputy Minister to the Premier, Cabinet Secretary and Head of the BC Public Service 

Heather Wood, Deputy Minister and Secretary to Treasury Board 
Ministry of Finance 

�«����6 
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Douglas S. Scott, 
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RECOMMENDATION: 

THAT the Board of Governors approve the 2022 board meeting schedule, as presented in the June 
30, 2021 Consent Agenda. 

PREPARED BY:  Deborah Lucas, Executive Assistant, Board of Governors 

DATE:   June 21, 2021 

�W���P�����í�ò���}�(���õ�ó
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VCC NEWS AND EVENTS 
June 2021 

�x Convocation �]�•�����������o�����Œ���š�]�}�v���}�(�������Z�]���À���u���v�š�X���s�������Z���•���š�Á�}�����}�v�À�}�����š�]�}�v�������Œ���u�}�v�]���•�U���}�v�����Z���o��
�]�v���š�Z�����•�‰�Œ�]�v�P�����v�����(
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GOVERNMENT RELATIONS NEWS 

�x �K�v���&�Œ�]�����Ç�U���:�µ�v�����í�í�U���š�Z�������X���X���'�}�À���Œ�v�u���v�š�����v�v�}�µ�v������������new skilled trades certification system
�š�Z���š���Á�]�o�o���Œ���‹�µ�]�Œ�������v�Ç�}�v�����Á�}�Œ�l�]�v�P���]�v���•�‰�����]�(�]�����š�Œ�������•���š�}�����������������Œ�š�]�(�]�������i�}�µ�Œ�v���Ç�‰���Œ�•�}�v���}�Œ���Œ���P�]�•�š���Œ����
���‰�‰�Œ���v�š�]�����X���s�������Á���o���}�u���•���š�Z�]�•���v���Á�•�����•�������Œ�š�]�(�]�����š�]�}�v���Á�]�o�o���•�µ�‰�‰�}�Œ�š���Z�]�P�Z���Œ�r�‰���Ç�]�v�P�U���u�}�Œ�����•�š�����o��
�Á�}�Œ�l���(�}�Œ���š�Œ�������•���Á�}�Œ�l���Œ�•�����v�����Z���o�‰�����µ�]�o�����š�Z�����(�}�µ�v�����š�]�}�v���}�(�������•�š�Œ�}�v�P�������}�v�}�u�]�����Œ�����}�À���Œ�Ç�X���Z������
�D�K�Z�����E

VCC IN THE NEWS:  HIGHLIGHTS 

�x On the Coast on CBC���•�‰�}�l�����Á�]�š�Z���š�Z���������•�š���Z�]�P�Z���•���Z�}�}�o�������l���Œ���]�v���š�Z�������}�µ�v�š�Œ�Ç���}�v���:�µ�v�����í�ô�X���^�l�]�o�o�•
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HEAVY MECHANICAL TRADES (HMT) PROGRAM FEASIBILITY WORKING GROUP: UPDATE 

�Z���‰
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EDUCATION COUNCIL ELECTIONS��
�����µ�����š�]�}�v�����}�µ�v���]�o���Z�������]�š�•�����o�����š�]�}�v�•���(�}�Œ���š�Z�]�•���Ç�����Œ�����š���]�š�•�����������u�����Œ���î�ì�í�õ���u�����š�]�v�P�X�����o�o�����o�����š�]�}�v�•���Á���Œ�������Ç��
�������o���u���š�]�}�v�X���d�Z�����(�}�o�o�}�Á�]�v�P���u���u�����Œ�•���Á���Œ�������o�����š�������(�}�Œ���š�Z�����‰���Œ�]�}�����}�(���:���v�µ���Œ�Ç�t���������u�����Œ���î�ì�î�ì�W��
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Approved by Curriculum Committee: 
 
�^���Z�}�}�o���}�(�����Œ�š�•���˜���^���]���v�����•��

�x �E���Á�����(�(�����š�]�À���������š�����}�(���D���Ç���î�ì�î�ì���(�}�Œ�����}�µ�Œ�•�������D�W�d���î�î�î�ñ�������š�����^�š�Œ�µ���š�µ�Œ���•�����v�����W�Œ�}�P�Œ���u�u�]�v�P��
�x �h�‰�����š���•���š�}�����}�µ�Œ�•�����D�h�^�����ï�í�ì�ó�������Œ�����Œ���K�‰�‰�}�Œ�š�µ�v�]�š�]���•���î��
�x �h�‰�����š�����š�}���š�Z�������}�µ�Œ�•�����}�µ�š�o�]�v�����(�}�Œ���^�/�'�E���í�ì�ì�ì�����u���Œ�]�����v���^�]�P�v���>���v�P�µ���P�����>���À���o���í����
�x 
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�x �W�Œ�}�À�]�•�]�}�v���o���‰�Œ�}�����•�•���(�}�Œ�����µ�Œ�Œ�]���µ�o�µ�u�����Z���v�P���•���v�������•�•�]�š���š���������Ç���š�Z�����‰���v�����u�]�����~���‰�‰���v���]�Æ�����•��
 
Affiliation Agreements 

�x ���(�(�]�o�]���š�]�}�v�����P�Œ�����u���v�š�������š�Á�����v���s���v���}�µ�À���Œ���&�]�o�u���^���Z�}�}�o���~�s�&�^�•�����v�����s�������(�}�Œ���š�Z�����s�]�Œ�š�µ���o���Z�����o�]�š�Ç���~�s�Z�•��
���v�������µ�P�u���v�š�������Z�����o�]�š�Ç���~���Z�•�������•�]�P�v�����v���������À���o�}�‰�u���v�š�����]�‰�o�}�u�����‰�Œ�}�P�Œ���u��

 
New Programs: 

�x �������}�µ�v�š�]�v�P�����]�‰�o�}�u����
�x �������]���š�]�}�v�����}�µ�v�•���o�o�]�v�P���^�l�]�o�o�•�������À���v�������������Œ�š�]�(�]�����š����
�x �����u�]�v�]�•�š�Œ���š�]�À�����W�Œ�}�(���•�•�]�}�v���o�������Œ�š�]�(�]�����š�����~�/�v�š���Œ�v���š�]�}�v���o�•��
�x ���µ�š�}�u�}�š�]�À�������}�o�o�]�•�]�}�v�����v�����Z���(�]�v�]�•�Z�]�v�P���&�}�µ�v�����š�]�}�v�������Œ�š�]�(�]�����š�����˜�����µ�š�}�u�}�š�]�À�������}�o�o�]�•�]�}�v�����v����

�Z���(�]�v�]�•�Z�]�v�P���&�}�µ�v�����š�]�}�v�������Œ�š�]�(�]�����š�����~���r�‰�‰�Œ���v�š�]�����•���~���‰�‰�Œ�}�À���������Ç����
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���������š�]�À���š���������}�µ�Œ�•���•�W��
�����������ì�ó�ì�í�����•�•���•�•�u���v�š���˜�������Œ�����Œ���K�‰�š�]�}�v�•����
�����������ì�ó�ì�ò�����(�(�����š�]�À�������}�u�u�µ�v�]�����š�]�}�v����

��
�x �h�‰�����š���•�U���]�v���o�µ���]�v�P�������v���u�������Z���v�P���U���š�}���š�Z�������}�µ�Œ�•�����}�µ�š�o�]�v���•���(�}�Œ�����,�,�����ì�ò�í�ô�����v�����ì�ò�í�õ���>�]�À�]�v�P��
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�^�Z���v�����D���'�}�Á���v�U���^�µ�‰�‰�}�Œ�š���^�š���(�(���~�(�Œ�}�u���:�µ�v�����î�ì�î�ì�•��
�d���v�v�Ç���D���Œ�l�•�U�����Œ���]�š���Œ���}�(���^�š�µ�����v�š���/�•�•�µ���•���~���Æ���}�(�(�]���]�}�•��

 
EDUCATION QUALITY COMMITTEE 
���Z���]�Œ�W���d�}�������Z�}�Á�o���š�š��
�d�Z���������µ�����š�]�}�v���Y�µ���o�]�š�Ç�����}�u�u�]�š�š�������]�•���Œ���•�‰�}�v�•�]���o�����(�}�Œ���P�µ�]���]�v�P���(�µ�v�����u���v�š���o�����•�‰�����š�•���}�(���s�����U���•�µ���Z�����•���‰�Œ�}�P�Œ���u��
�Œ���À�]���Á�U���‰�Œ�}�P�Œ���u���Œ���v���Á���o�U�����v�����������(�µ�v�������o�o�}�����š�]�}�v�X���D���u�����Œ�•���}�(���š�Z�������}�u�u�]�š�š���������v�•5p��



��



��

�s�����������µ�����š�]�}�v�����}�µ�v���]�o�����v�v�µ���o���Z���‰�}�Œ�š���î�ì�î�ì�� �� �W���P�����í�ò���}�(���î�ì��

�d�}�������Z�}�Á�o���š�š�U���&�����µ�o�š�Ç�U���>�]���Œ���Œ�Ç�U���d�������Z�]�v�P���˜���>�����Œ�v�]�v�P���^���Œ�À�]�����•��
�z�•�������o���^�µ�l�]���U���&�����µ�o�š�Ç�U���^���Z�}�}�o���}�(���,�}�•�‰�]�š���o�]�š�Ç�U���&�}�}�����^�š�µ���]���•���˜�����‰�‰�o�]���������µ�•�]�v���•�•��

�� ��
PREPARED BY:����



APPENDIX A 
��

��
DECISION NOTE 

��
PREPARED FOR�W���� �����µ�����š�]�}�v�����}�µ�v���]�o��
��
DATE:    ���‰�Œ�]�o���í�ð�U���î�ì�î�ì��
��
ISSUE�W���� ���Z���v�P���•���š�}�������µ�����š�]�}�v�����}�µ�v���]�o�[�•���W�Œ�}�����•�•���•���(�}�Œ���š�Z�������µ�Œ���š�]�}�v���}�(���š�Z�������K�s�/���r�í�õ��

�W���v�����u�]����
��



APPENDIX B 
��

��
DECISION NOTE 

��
PREPARED FOR�W���� �����µ�����š�]�}�v�����}�µ�v���]�o��
��
DATE:    �D���Ç���í�î�U���î�ì�î�ì��
��
ISSUE�W���� ���µ�Œ�Œ�]���µ�o�µ�u�����Z���v�P���•�����µ�Œ�]�v�P���š�Z�������K�s�/���r�í�õ���W���v�����u�]����
��
BACKGROUND: 
�&�}�o�o�}�Á�]�v�P���P�µ�]�����v�������(�Œ�}�u���š�Z�����W�Œ�}�À�]�v���]���o���,�����o�š�Z���K�(�(�]�����Œ�����v�����š�Z�����D�]�v�]�•�š�Œ�Ç���}�(�������À���v�������������µ�����š�]�}�v�U���^�l�]�o�o�•���˜��
�d�Œ���]�v�]�v�P���~�����^�d�•���]�v���š�Z�������µ�Œ�Œ���v�š�����K�s�/���r�í�õ���‰���v�����u�]���U���s�������•�µ�•�‰���v���������(�������r�š�}�r�(���������]�v�•�š�Œ�µ���š�]�}�v�����•���}�(���D���Œ���Z���í�ó�U��
�î�ì�î�ì�X���d�Z�����š�Œ���v�•�]�š�]�}�v���š�}�����o�š���Œ�v���š�]�À���������o�]�À���Œ�Ç���u���š�Z�}���•���Z���•���u���������]�š���v�������•�•���Œ�Ç���š�}�������i�µ�•�š�����}�µ�Œ�•���•�����v�����‰�Œ�}�P�Œ���u�•��
�À���Œ�Ç���‹�µ�]���l�o�Ç���š�}�����o�o�}�Á���(�}�Œ�������•�u�}�}�š�Z���š�Œ���v�•�]�š�]�}�v�����v�����‰�}�•�]�š�]�À�����o�����Œ�v�]�v�P�����Æ�‰���Œ�]���v�����U�����µ�š�����µ�����š�}���š�Z�����µ�Œ�P���v���Ç���}�(���š�Z����



��

�s�����������µ�����š�]�}�v�����}�µ�v���]�o�����v�v�µ���o���Z���‰�}�Œ�š���î�ì�î�ì�� �� �W���P�����í�õ���}�(���î�ì��

���Œ�����š�������š�}�����Œ�����š�������������•���Œ�]�‰�š�]�}�v���}�(���š�Z�����‰�Œ�}�����•�•�V���Œ�����}�u�u���v�����š�]�}�v�•���(�Œ�}�u���]�š�•�����‰�Œ�]�o���î�î�����v�������‰�Œ�]�o���î�õ���u�����š�]�v�P�•��
�Z���À�����������v���]�v���}�Œ�‰�}�Œ���š�������š�}�������(�]�v�������v�������Æ�‰�o���]�v���š�Z�����‰�Œ�}�����•�•���‰���š�Z�Á���Ç�•�X��
��
DISCUSSION: 
�d�Z���������µ�����š�]�}�v�����}�µ�v���]�o�����Æ�����µ�š�]�À�����‰�Œ�}�‰�}�•���•���š�Z�����(�}�o�o�}�Á�]�v�P���‰�Œ�}�����•�•���(�}�Œ�����µ�Œ�Œ�]���µ�o�µ�u�����Z���v�P���•���]�v���Œ���•�‰�}�v�•�����š�}���š�Z����
���K�s�/���r�í�õ���‰���v�����u�]���X���d�Z�]�•���‰�Œ�}�����•�•���Z���•���������v�����]�À�]���������]�v�š�}���š�Á�}���‰���š�Z�Á���Ç�•�W��
��

Pathway 1: ���Z���v�P���•���š�}�����µ�Œ�Œ�]���µ�o�µ�u�����Œ�]�À���v�����Ç���š�Z�����v���������š�}���š�Œ���v�•�]�š�]�}�v���š�}�����o�š���Œ�v���š�]�À���������o�]�À���Œ�Ç�����µ�����š�}��
�š�Z�������K�s�/���r�í�õ���‰���v�����u�]���X��

�x �����‰���Œ�š�u���v�š�•�����v�����]�v�•�š�Œ�µ���š�}�Œ�•�����Œ�������o�o�}�Á�������š�}���u���l�������Z���v�P���•���š�}�����}�µ�Œ�•���•�����v�����‰�Œ�}�P�Œ���u�•��
�Á�]�š�Z�}�µ�š���•�����l�]�v�P���‰�Œ�]�}�Œ���P�}�À���Œ�v���v���������‰�‰�Œ�}�À���o�U�����Æ�����‰�š���(�}�Œ�����Z���v�P�]�v�P���}�Œ���u�����š�]�v�P���‰�Œ�}�P�Œ���u��
�o�����Œ�v�]�v�P���}�µ�š���}�u���•���~�•�������W���š�Z�Á���Ç���î�������o�}�Á�•�X����

�x �d�Z���•�������Z���v�P���•���•�Z�}�µ�o�����������(�}���µ�•�������}�v�����v�•�µ�Œ�]�v�P���•�š�µ�����v�š�•�������v���u�����š���}�À���Œ���o�o���o�����Œ�v�]�v�P���}�µ�š���}�u���•��
���v�������}�u�‰���š���v���]���•�X��

�x �'�µ�]�����o�]�v���•���‰�Œ�}�À�]�����������Ç���Œ���P�µ�o���š�}�Œ�Ç�U���������Œ�����]�š�]�v�P�U���}�Œ���P�}�À���Œ�v�]�v�P�����}���]���•���~�•�µ���Z�����•���š�Z�����/�v���µ�•�š�Œ�Ç��
�d�Œ���]�v�]�v�P�����µ�š�Z�}�Œ�]�š�Ç�•�������v���������(�}�o�o�}�Á�������Á�]�š�Z�}�µ�š���]�v�š���Œ�v���o���s�������P�}�À���Œ�v���v���������‰�‰�Œ�}�À���o�X��

�x �����•�µ�u�u���Œ�Ç���}�(�����Z���v�P���•���u�µ�•�š���������•���v�š���š�}�������µ�����š�]�}�v�����}�µ�v���]�o���(�}�Œ���]�v�(�}�Œ�u���š�]�}�v�X���d�Z�����•�µ�u�u���Œ�Ç��
�����v���������•���v�š�����•���•�}�}�v�����•���Œ�����•�}�v�����o���V���]�v���•�}�u���������•���•�U���š�Z�]�•���Á�]�o�o�����������(�š���Œ���š�Z�����•�š���Œ�š�������š�����}�(���š�Z����



��

�s�����������µ�����š�]�}�v����



DECISION NOTE 

PREPARED FOR�W�����}���Œ�����}�(���'�}�À���Œ�v�}�Œ�•��

DATE:  �:�µ�v�����ï�ì�U���î�ì�î�í��

ISSUE�W���� RECOMMENDATION FOR APPROVAL:��
�s������� �̂š�Œ���š���P�]�����/�v�v�}�À���š�]�}�v���W�o���v���î�ì�î�î�r�î�ì�î�ñ��

BACKGROUND: 

�d�Z�����^�š�Œ���š���P�]�����/�v�v�}�À���š�]�}�v���W�o���v���~�^�/�W�•�����o�]�P�v�•���s�����[�•���u�]�•�•�]�}�v�����v�����À���o�µ���•���Á�]�š�Z���]�š�•���•�š�Œ���š���P�]�����‰�Œ�]�}�Œ�]�š�]���•���š�}�����Œ�����š����
���v���]�v�•�š�]�š�µ�š�]�}�v���o�����o�µ���‰�Œ�]�v�š���(�}�Œ���^�����v���Á�����������������}�(���]�v�v�}�À���š�]�}�v�X�_����

�d�Z�����^�/�W���Á���•��



DECISION NOTE 

PREPARED FOR�W�� ���}���Œ�����}�(���'�}�À���Œ�v�}�Œ�•��



�x Identify jewellery from various cultures and historical periods
�x Set gemstones in elementary settings
�x Synthesize knowledge and techniques to create a collection of related jewellery objects
�x Demonstrate professionalism in career and educational settings





�3�U�R�J�U�D�P���&�R�Q�W�H�Q�W���*�X�L�G�H�� ����

�3�X�U�S�R�V�H��

�0�L�V�V�L�R�Q�����³�9�D�Q�F�R�X�Y�H�U���&�R�P�P�X�Q�L�W�\���&�R�O�O�H�J�H�¶�V���X�Q�L�T�X�H���W�Z�R���\�H�D�U���G�L�S�O�R�P�D���S�U�R�J�U�D�P���R�I�I�H�U�V���K�D�Q�G�V���R�Q��
�W�H�F�K�Q�L�F�D�O�����G�H�V�L�J�Q�����D�Q�G���F�D�U�H�H�U���W�U�D�L�Q�L�Q�J���I�R�U���V�W�X�G�H�Q�W�V���D�L�P�L�Q�J���W�R���H�Q�W�H�U���W�K�H���M�H�Z�H�O�O�H�U�\���S�U�R�I�H�V�V�L�R�Q���´��

�9�L�V�L�R�Q�����³�9�&�&���-�H�Z�H�O�O�H�U�\���$�U�W���	���'�H�V�L�J�Q���V�H�H�N�V���W�R���J�X�L�G�H���V�W�X�G�H�Q�W�V���W�R���D���O�L�I�H���R�I���F�U�H�D�W�L�Y�L�W�\�����W�H�F�K�Q�L�F�D�O��
�H�[�F�H�O�O�H�Q�F�H�����D�Q�G���F�D�U�H�H�U���V�X�F�F�H�V�V���L�Q���W�K�H���M�H�Z�H�O�O�H�U�\���I�L�H�O�G���´��



�3�U�R�J�U�D�P���&�R�Q�W�H�Q�W���*�X�L�G�H�� �� ����
��

�
�7�K�H���'�H�S�D�U�W�P�H�Q�W���U�H�F�R�J�Q�L�]�H�V���W�K�D�W���Q�R�W���D�O�O���D�S�S�O�L�F�D�Q�W�V���Z�L�O�O���K�D�Y�H���S�U�H�Y�L�R�X�V���H�[�S�H�U�L�H�Q�F�H���L�Q���D�U�W�����F�U�D�I�W�����R�U��
�G�H�V�L�J�Q�����$�S�S�O�L�F�D�Q�W�V���Z�K�R���G�R���Q�R�W���K�D�Y�H���D���S�R�U�W�I�R�O�L�R���D�U�H���D�V�N�H�G���W�R���E�U�L�Q�J���D���F�R�O�O�H�F�W�L�R�Q���R�I���I�R�X�Q�G���L�P�D�J�H�V���R�I��
�M�H�Z�H�O�O�H�U�\�����D�Q�G���E�H���S�U�H�S�D�U�H�G���W�R���G�L�V�F�X�V�V���Z�K�D�W���P�D�N�H�V���W�K�H�P���H�[�D�P�S�O�H�V���R�I���I�L�Q�H���F�U�D�I�W�V�P�D�Q�V�K�L�S���R�U��
�H�I�I�H�F�W�L�Y�H���G�H�V�L�J�Q����
��
�3�U�L�R�U���/�H�D�U�Q�L�Q�J���$�V�V�H�V�V�P�H�Q�W���	���5�H�F�R�J�Q�L�W�L�R�Q�����3�/�$�5����
��
�3�U�L�R�U���O�H�D�U�Q�L�Q�J���D�V�V�H�V�V�P�H�Q�W���D�Q�G���U�H�F�R�J�Q�L�W�L�R�Q���L�V���Q�R�W���D�Y�D�L�O�D�E�O�H���I�R�U���W�K�L�V���S�U�R�J�U�D�P������
��
�3�U�R�J�U�D�P���'�X�U�D�W�L�R�Q���	���0�D�[�L�P�X�P���7�L�P�H���I�R�U���&�R�P�S�O�H�W�L�R�Q��
��
�7�K�H�U�H���D�U�H���W�Z�R���R�S�W�L�R�Q�V���I�R�U���D�F�K�L�H�Y�L�Q�J���D���F�U�H�G�H�Q�W�L�D�O���L�Q���W�K�L�V���S�U�R�J�U�D�P����
��

������ �)�X�O�O���W�L�P�H���R�S�W�L�R�Q�����6�W�X�G�H�Q�W�V���D�W�W�H�Q�G���F�O�D�V�V�H�V���I�X�O�O���W�L�P�H���I�R�U���Q�L�Q�H���P�R�Q�W�K�V�����6�W�X�G�H�Q�W�V���Z�K�R�V�H���V�W�X�G�L�H�V��
�D�U�H���L�Q�W�H�U�U�X�S�W�H�G���P�X�V�W���F�R�P�S�O�H�W�H���W�K�H���S�U�R�J�U�D�P���Z�L�W�K�L�Q���W�K�U�H�H���\�H�D�U�V����
��

������ �3�D�U�W���W�L�P�H���R�S�W�L�R�Q�����6�W�X�G�H�Q�W�V���D�W�W�H�Q�G���W�K�H���I�L�U�V�W���W�H�U�P���I�X�O�O���W�L�P�H�����D�Q�G���W�K�H�Q���F�R�P�S�O�H�W�H���W�K�H���U�H�V�W���R�I���W�K�H��
�F�R�X�U�V�H�V���S�D�U�W���W�L�P�H���X�S���W�R���D���P�D�[�L�P�X�P���R�I���W�K�U�H�H���\�H�D�U�V����

��
�3�U�R�J�U�D�P���/�H�D�U�Q�L�Q�J���2�X�W�F�R�P�H�V��
��
�6�W�X�G�H�Q�W�V���Z�K�R���V�X�F�F�H�V�V�I�X�O�O�\���F�R�P�S�O�H�W�H���W�K�H���S�U�R�J�U�D�P���Z�L�O�O���E�H���D�E�O�H���W�R����
��

������ �8�W�L�O�L�]�H���E�D�V�L�F���M�H�Z�H�O�O�H�U�\���W�R�R�O�V���D�Q�G���H�T�X�L�S�P�H�Q�W���V�D�I�H�O�\��
������ �'�H�P�R�Q�V�W�U�D�W�H���S�U�R�S�H�U���I�D�E�U�L�F�D�W�L�R�Q���D�Q�G���F�D�V�W�L�Q�J���W�H�F�K�Q�L�T�X�H�V���W�R���F�U�H�D�W�H���V�L�P�S�O�H���M�H�Z�H�O�O�H�U�\���S�L�H�F�H�V��
������ �)�L�Q�L�V�K���D�Q�G���S�R�O�L�V�K���M�H�Z�H�O�O�H�U�\���W�R���L�Q�G�X�V�W�U�\���V�W�D�Q�G�D�U�G�V��
������ �$�S�S�O�\���N�Q�R�Z�O�H�G�J�H���R�I���U�X�G�L�P�H�Q�W�D�U�\���P�H�W�D�O�O�X�U�J�\���D�Q�G���J�H�P�P�R�O�R�J�\���L�Q���W�K�H���F�U�H�D�W�L�R�Q���R�I���E�D�V�L�F��

�M�H�Z�H�O�O�H�U�\���R�E�M�H�F�W�V��
������ �(�P�S�O�R�\���W�K�H���(�O�H�P�H�Q�W�V���D�Q�G���3�U�L�Q�F�L�S�O�H�V���R�I���'�H�V�L�J�Q���Z�K�H�Q���F�R�P�S�R�V�L�Q�J���R�U�L�J�L�Q�D�O���G�H�V�L�J�Q�V��
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Title: Board Meetings Policy 
Effective Date:  January 30, 1997 

Date of Last Revision: February 22, 2005 
Policy Category: Governance 

Number: A.1.1 

Board Meetings Policy  
Purpose To establish expectations and procedures for VCC Board 

meetings – Public and In Camera. 

Policy The Board will meet on a regular basis to conduct the business 
of the College, at intervals of not more than three months. A 
portion of the regularly scheduled meetings of the Board will 
normally be open to the public.  A portion of the meetings may 
be closed, however, for items that must necessarily be dealt 
with in-camera..   

To address the needs of all stakeholders, open meetings of the 
Board can offer potential benefits as an opportunity to: 

�x Provide the community with balanced and objective
information.

�x Ensure that public issues and concerns are recognized and
understood.

�x Build trust through transparency in respect to VCC’s
goals, programs and services.

�x Hear public suggestions in respect to post secondary
education.

�x Obtain independent feedback on critical issues.

Applies to The VCC Board. 

Procedures 1. General

The Boar



i. The Board meetings proceed according to the
principles of Roberts Rules of Order and VCC
Guidelines for Debate (see Appendix B).

ii. The Chairperson shall preside at all meetings of the
College Board, or in the absence of the Chairperson,
the Vice Chair presides.  In the absence of both,
some member of the Board appointed by the College
Board shall preside.

iii. Board members may question the appropriateness of
any agenda item or suggest an additional item during
the “Approval of the Agenda”.

iv. No member of the College Board shall leave the
College Board meeting before the close of the
session without notifying the Chairperson.

v. The Confidential Secretary to the Board will prepare
a schedule of Board meetings at the beginning of
each calendar year for the year and notifies the
College community.

�x Emergency meetings may be scheduled as required,
but with as much notice as possible.

�x At the discretion of the Chair, where an urgent
matter of business requires a timely decision, Board
meetings may be held by teleconference calls,
provided that each member of the Board is so
notified, and provided that a quorum participates in
such meetings.

vi.



iii. The presence of the public does not make the
meeting a public hearing.  The purpose of the
meeting is to conduct the business of the Board.  At
the discretion of the Board the Agenda for this
portion of the meeting may include a “Public
Forum” item or an item of similar name which
provides an opportunity for the public to be heard.

iv. Persons or groups wishing to make presentations to



References 

Replaces 

Revisions 

4. Policy Review

This policy will be reviewed annually by the Board to
ensure that, in practice, it properly balances the
requirements for, and benefits of, public access to the
Board and the ability of the Board to deal efficiently with
the full business agenda in the time normally set aside for
Board meetings.



APPENDIX A  

VCC IN CA MERA BOARD MEETINGS  
List of matters considered as confidential for in camera discussion include: 

�ƒ Negotiations and matters pertaining to collective bargaining or terms of employment.

�ƒ Personnel issues.

�ƒ Discipline – students and employees.

�ƒ Pu



APPENDIX B 

GUIDELINES FOR DEBATE  
ON ITEMS FOR DECISION AT VCC BOARD MEETINGS  

1. No question shall be determined by the College Board unless upon motion of a
member seconded by another member.  No discussion shall be allowed until a
motion is proposed and seconded.

2. At all meetings of the College Board all questions shall be decided upon by the
majority of votes of the members present and voting, except motions to limit debate,
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5.35.4 President and Chief Executive Officer (CEO) 
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6.8. BOARD STANDING COMMITTEES 
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9. PROCESS FOR SEEKING ADVICE FROM EDUCATION COUNCIL
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10. DEVELOPMENT OF GOVERNING POLICIES
10.1 Identification

�t�Z�]�o�����š�Z���� ���}���Œ���� ���}���•�� �v�}�š�� �����o���P���š�����]�š�•���Œ���•�‰�}�v�•�]���]�o�]�š�Ç�� �(�}�Œ�� �]�����v�š�]�(�Ç�]�v�P�� ���v���� �����À���o�}�‰�]�v�P���P�}�À���Œ�v�]�v�P�� �‰�}�o�]���]���•�U��
�]�š�� ���Æ�‰�����š�•���š�Z���š���š�Z���� �����K�� ���v�����š�Z���]�Œ�� �•�š���(�(�� �~�š�Z�����^�����u�]�v�]�•�š�Œ���š�]�}�v�_�•�� �Á�]�o�o�����Æ���Œ���]�•�����š�Z���� �]�v�]�š�]���š�]�À���� �]�v�� �]�����v�š�]�(�Ç�]�v�P��
���v���� �����À���o�}�‰�]�v�P



���Z���&�d���Z���s�/�^�/�K�E�^���t���s�X���:



���Z���&�d���Z���s�/�^�/�K�E�^���t���s�X���:�µ�v���ï�ì�r�î�í�� �W���P����7���}�(��7��
�s���������Ç�o���Á���'�X�î�X�ì���r�����}���Œ�����'�}�À���Œ�v���v������

�����u���u�����Œ���}�(���������}���Œ�����}�Œ�������‰���Œ�•�}�v�������š�]�v�P���µ�v�����Œ���š�Z�]�•�������š���]�•���v�}�š���‰���Œ�•�}�v���o�o�Ç���o�]�����o�����(�}�Œ�������o�}�•�•���}�Œ�������u���P����
�•�µ�(�(���Œ���������Ç�������‰���Œ�•�}�v�����������µ�•�����}�(�����v�Ç�š�Z�]�v�P�����}�v�����}�Œ���}�u�]�š�š�������š�}�����������}�v�����]�v���P�}�}�����(���]�š�Z���]�v���š�Z�������Æ���Œ���]�•����



APPENDIX A – OPEN, CLOSED AND IN CAMERA MEETING FRAMEWORK 

�ƒ �����o�}�Á���]�•�������P�µ�]�������š�}���š�}�‰�]���•���(�}�Œ�����]�•���µ�•�•�]�}�v���µ�v�����Œ���š�Z�]�•���(�Œ���u���Á�}�Œ�l�X�����d�Z�]�•���o�]�•�š�����}���•���v�}�š���Œ���•�š�Œ�]���š���š�Z�������}���Œ�����(�Œ�}�u���������]�v�P�l�Œ���u�}�À�]�v�P���]



���Z���&�d���Z���s�/�^�/�K�E�^���t���s�X���:�µ�v���ï�ì�r�î�í�� �W���P����1���}�(��7��
�s���������Ç�o���Á���'�X�î�X�ì���r�����}���Œ�����'�}�À���Œ�v���v������

BOARD GOVERNANCE BYLAW 

VCC BYLAW: 
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4. BOARD COMPOSITION
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14.2 Liability Agreement 
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VCC STRATEGIC INNOVATION PLAN
2022-2025

A NEW
DECADE OF

    INNOVATION
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What    we value
   Strategic Innovation Plan is guided by VCCÕs Values

Reconciliation & Diversity 
We respect and celebrate our differences, 
and are committed to the work of 
decolonization and inclusivity for all.

Stewardship 
We are responsible for the resources 
entrusted to us and are focused on 
working in the best interest of the college 
community as a whole. 

Student Success 
We create an accessible environment where 
students can build skills, develop attributes, 
and gain experience in the classroom, 
community, and employer for success. 

Excellence 
We strive to deliver the highest 
educational quality, student support, and 
college operations that are responsive, 
relevant, and innovative.
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CAMPUSES 

   OF THE FUTURE
Design spaces and infrastructures optimized for  
all learner and employee success and wellbeing

Foster belonging and well-being by integrating the context and priorities of 
Indigenous communities$in$campus$design and planning.$ 

Demonstrate universal and intercultural principles for equitable access to spaces 
and diverse experiences in learning and working. 

Advance the Campus Master Plan and develop a strategic campus stewardship plan 
for our current facilities.  

Commit to environmental sustainability by expanding existing and introducing 
new$initiatives$for climate justice and emergency management. $ 

Develop a technology infrastructure that supports education and service delivery  
on-campus and in virtual spaces. $

Indigenization by 
Decolonization & 
Reconciliation (I=D+R) 

Justice, Equity, Diversity 
& Inclusion (d/JEDI)  

Campus Plans 

Environment  

Technology
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OPERATIONAL  

   EXCELLENCE
Advance system integration, risk management, and Þscal responsibility through 

capacity building and digital transformation

Review College policies and procedures through the lens of decolonization and 
reconciliation. 

Renew operational practices and languages for greater access, equity, and 
inclusion. 

Identify formalized strategies and processes to mitigate institutional risk. 

Advance system integration, access, and user experience through  
digital transformation across the institution. 

Develop Þnancial stewardship initiatives and diverse revenue strategies that 
promote budgetary literacy and Þscal health.

Indigenization by 
Decolonization & 
Reconciliation (I=D+R) 

Justice, Equity, Diversity 
& Inclusion (d/JEDI)  

Risk Register 

System Innovation 

Financial Stewardship 
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EMPOWERED PEOPLE 

   INCLUSIVE CULTURE
Cultivate innovative and accessible people services committed to 

inclusion, wellness, and development for all employees

Review and reimagine People Services through the lens of decolonization and 
reconciliation. 

Create a culturally aware and inclusive workplace that provides equitable 
opportunities for Indigenous and diverse representation, participation, and success. 

Build a respectful and safe work environment that is free from harassment and 
discrimination for all employees. 

Promote employee well-being by embedding all aspects of health into work culture. 

Foster a robust talent-base by supporting career and professional development, 
advancement opportunities, and succession planning.

Indigenization by 
Decolonization & 
Reconciliation (I=D+R) 

Justice, Equity, Diversity 
& Inclusion (d/JEDI)  

Rights &  
Responsibilities 

Mental Health &  
Well-being 

People Development 



ENGAGED 

   COMMUNITIES
Foster meaningful relationships and strategic partnerships that expand 

opportunities, community impact, and industry recognition

Deepen our relationships with Indigenous communities$that are reciprocal and 
respectful of their perspectives and priorities. 

Engage equity-deserving groups and local cultural diaspora in meaningful 
collaborations that contribute to our diverse communities. 

Build a strong college presence through a strategic$brand and$communications plan 
that engages new opportunities. $ 

Leverage our alumni$and donor relations to expand educational opportunities and 
support major capital projects through$strategic$fundraising. $ 

Grow external partnerships and associations$that increase our community impact and 
industry recognition.

Indigenization by 
Decolonization & 
Reconciliation (I=D+R) 

Justice, Equity, Diversity 
& Inclusion (d/JEDI)  

Brand 

Foundation & Alumni 

Partnerships 
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