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Mahin Rashid (Chair, Governance) 



VCC 



VCC Board of Governors Public Meeting Minutes 



VCC Board of Governors Public Meeting Minutes Page 2 of 6 
March 31, 2021 

�ƒ A. Patel presented opening remarks:
­ Introduced Tannis Morgan and she gave a short introduction to the Board.
­ Reba Noel (Dean, Indigenous Initiatives) joined Colleges and Institutes Canada Indigenous

Education Advisory Committee. Its purpose is to advance our collective commitment to 
reconciliation, decolonization and indigenization. 

­ Introduced VCC’s in-house designed “Feel the Effect Campaign”.  The concept showcases VCC’s
impactful contributions to its surrounding community, the city & the province. A. Patel thanked 
VCC’s talented Marketing & Communications team for their work. 

­ Staff, Faculty and organisers were acknowledged for 
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�ƒ Acknowledging one year of COVID, CUPE members dropped off chocolates to the service providers at
Broadway Campus’ COVID test/vaccination site.

5.2 Vancouver Community College Faculty Association (VCCFA): Presented by President, 
T. Thomson)
�ƒ Th
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6.3 New Program: Nail Technology Certificate 

�ƒ Nail technology training has so far been limited to private institutions in the Lower Mainland.  This
program would be the only one of its kind in BC’s public post-secondary system.

�ƒ Nail art is trending in the growing spa and salon industry. EdCo were in full support and approved the
credential on Nov 10, 2020.

MOTION:  THAT, on the advice of Education Council, the Board of Governors approve the 
implementation of the new Nail Technology Certificate. 
Moved, Seconded & CARRIED (Unanimously) 

6.4 New Program: Mechanical Engineering Technician Certificate 
�ƒ The Mechanical Engineering Technician Certificate is an exit credential option that has been added to

the CAD & BIM (Computer Aided Draft and Building Information Modelling) Technician Diploma.
�ƒ Graduates who complete the Mechanical specialty stream in Year One, can exit with skills to work in

consulting mechanical engineering firms; municipal, provincial, or federal offices; and developers and
construction companies.  They will also have the benefit of directly entering into the second year of
the diploma program, if they choose to return within 4 years.  EdCo approved the credential on Mar
9, 2020.

MOTION:  THAT, on the advice of Education Council, the Board of Governors approve the 
implementation of the Mechanical Engineering Technician Certificate. 
Moved, Seconded & CARRIED (Unanimously) 

7. FINANCE AND AUDIT COMMITTEE (FAC) REPORT
7.1     Chair’s Report

�ƒ Finance and Audit Committee met on Mar 17 and board agenda items 2.3 and 7.2 thru to 7.6 were
presented for information or consideration.

�ƒ Next meeting is May 18, 2021.  KPMG will be presenting the 2020/21 year end audit report.

7.2 Financial Performance (Period End Feb 28, 2021) 
�ƒ VCC is projecting a year end deficit of $4.23M. To offset the retro salary for 
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8.2 Revised C.3.5 Education Service Contract Policy (formerly Programs Offered Under Service 
Contract) & Rescind E.4.1 Non-Base Funded Activities Policy 
�ƒ The proposed revisions combine the policies C.3.5 Programs Offered Under Service Contract Policy

and E.4.1 Non-Base Funded Activities Policy, thus eliminating the requirement for E.4.1.  The revised
C.3.5 has a new name of Education Service Contract Policy, and guides the development and
management of contracts with external funding organizations for the provisions of education services
by VCC.

�ƒ Other amendments include transferring the policy to the current template; providing clearer direction
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VCC NEWS AND EVENTS 
April/ May 2021 

�x More than 300 VCC employees joined VCC President Ajay Patel for a virtual Town Hall on



https://www.vancouverisawesome.com/food-and-drink/moving-new-photo-fundraiser-focuses-on-vancouver-restaurants-amidst-pandemic-photos-3765856
https://www.piquenewsmagazine.com/local-news/upcoming-speaker-series-to-explore-whistlers-tourism-future-3752433
https://www.vcc.ca/about/college-information/news/article/eddys-story-a-new-wave-in-nursing-.html
https://www.vcc.ca/about/college-information/news/article/david-blake-the-relentless-call-of-jazz.html
https://www.vcc.ca/about/college-information/news/article/media-release-colleges-partner-to-deliver-workforce-training.html
https://www.vcc.ca/about/college-information/news/article/media-release-colleges-partner-to-deliver-workforce-training.html


Page 11 of 82





INFORMATION NOTE 

PREPARED FOR: Board of Governors 

DATE:  May 27, 2021 

ISSUE:  Education Council Chair Report to Board of Governors 

HEAVY MECHANICAL TRADES (HMT) PROGRAM FEASIBILITY WORKING GROUP: UPDATE 

A Program Feasibility Working Group has been created1 to review the Heavy Mechanical Trades (HMT) 
program

https://www.vcc.ca/media/vancouver-community-college/content-assets/documents/policies/c-3-3-suspension-discontinuance-programs-procedures-2017-11-15.pdf


EDUCATION COUNCIL PLANNING DAY 
 
Education Council will hold its next Planning Day on June 3: a semi-annual, half-day event, Planning Day  
is intended to allow members time for workshopping and conversation around EdCo’s priorities.  
 
The EdCo executive is still finalizing the Planning Day agenda, but expected areas of focus include the 
anticipated return to campus in the fall; the Strategic Innovation Plan and Academic Master Plan; and 
equity, diversity, and inclusion (EDI) and Indigenization. 
   
PREPARED BY:  Elle Ting, Chair, Education Council 
 
DATE: May 20, 2021 
 
 
 

Page 14 of 82



DECISION NOTE 

PREPARED FOR: Board of Governors 

DATE:  May 27, 2021 

ISSUE:  RECOMMENDATION FOR APPROVAL:  
Academic Year 2021/2022, 2022/2023, and 2023/2024 

BACKGROUND: 

The Academic Year document defines important dates for VCC students over the next three academic 
years: these dates include closures and statutory holidays, as well as term start and end dates (for 
courses running the entire term). 

Subsection 23(1)(h) of the College and Institute Act requires the Board to approve, with the advice of 
Education Council, the Academic Year: once approved by the Board of Governors, the Academic Year is 
not subject to further changes except in extraordinary circumstances, with the Registrar’s Office acting 
as the point of contact for a change request prior to recommendation being made to the Education 
Council and, in turn, to the Board of Governors for revision (C.3.13 Academic Year Procedures, Section 
11).  

The Academic Year document is now formatted to reflect three years’ advance planning, in accordance 
with the revised C.3.13 Academic Year (Procedures, Section 7). 

DISCUSSION: 

Dave McMullen, Registrar, presented the Academic Year information at Education Council’s May 11, 2021 
meeting: there were no concerns or questions raised by Education Council members. 

RECOMMENDATION: 

THAT, on the advice of Education Council, the Board of Governors approve, in the form presented at this 
meeting, Academic Year 2021/2022, 2022/2023, and 2023/2024. 

ATTACHMENTS: APPENDIX A – Academic Year 2021/2022, 2022/2023, and 2023/2024 

PREPARED BY:  Elle Ting, Chair, Education Council 

DATE: May 18, 2021 
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Term Dates (2021/2022) (For courses running the entire term) 



Term Dates (2022/2023) (For courses running the entire term) 

Term Fall Winter Spring/Summer 

First Day of Class Tue, Sep 06, 2022 Mon, Jan 09, 2023 Mon, May 8, 2023 

Last Day of Class Fri, Dec 9, 2022 Fri, Apr 14, 2023 Thu, Aug 10, 2023 

Exam Period Mon, Dec 12 �t Fri, Dec 
16, 2022 

Mon, Apr 17 �t Fri, Apr 
21, 2023 

Mon Aug 14 �t Fri, Aug 
18, 2023 
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commercial services and current global pandemic situation.    The year-end adjustments included a 
$266K in employee future benefits accrual based on a third party year-end actuarial report. 
 
The increase in expenses is due to an increase in software license fees due to various IT projects, 
one time leased equipment purchase and increase in professional fees to deliver contracts for this 
fiscal year. 
 
The deficit for period was $3.16 million compared to a break-even budget ($3.16 million less 
favourable than budget) and prior year surplus of $893K ($4.05 million unfavourable than prior year).  
 
 
 
 
ATTACHMENTS:  Table 1, 2 and 3: Summary – Actual Revenue by School (Apr 2020 –Mar 2021) 
   Table 4 – Statement of Operations for the Eleven Months ended Mar 2021 
 
PREPARED BY:  Jamie Choi, Executive Director FS & CFO 
 
DATE:   May 12, 2021 
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Table 3: 
Combined Domestic and International Revenue by School 
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Statement of Operations – 
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DECISION NOTE 

PREPARED FOR:  VCC Board of Governors 

DATE: May 27, 2021 

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01#section55


Financial Statements of 

VANCOUVER COMMUNITY COLLEGE 

Year ended March 31, 2021 

���W�W���E���/�y����
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VANCOUVER COMMUNITY COLLEGE  

Statement of Management Responsibility 

The financial statements have been prepared by management in accordance with Section 23.1 of the 
Budget Transparency and Accountability Act of the Province of British Columbia.  The integrity and 
objectivity of these statements are management’s responsibility.  Management is also responsible for all 
of the notes of the financial statements and schedules, and for ensuring that this information is consistent, 
where appropriate, with the information contained in the financial statements.  A summary of the 
significant accounting policies are described in Note 2 to the financial statements.  The preparation of 
financial statements necessarily involves the use of estimates based on management’s judgment, 
particularly when transactions affecting the current accounting period cannot be finalized with certainty 
until future periods. 

Management is also responsible for implementing and maintaining a system of internal controls to provide 
reasonable assurance that reliable financial information is produced.  The internal controls are designed 
to provide reasonable assurance that assets are safeguarded, transactions are properly authorized and 
recorded in compliance with legislative and regulatory requirements, and reliable financial information is 
available on a timely basis for preparation of the financial statements. 

The Vancouver Community College Board of Governors is responsible for ensuring that management 
fulfills its responsibilities for financial reporting and internal control, and exercises these responsibilities 
through the Finance and Audit Committee.   The Finance and Audit Committee reviews the internal 
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Page 2 

DRAFT



Vancouver Community College 
Page 3 

DRAFT - mai 12, 2021 

�x Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Entity's
internal control.

�x Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.

�x Conclude on the appropriateness of management's use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the Entity's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention
in our auditors’ report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the Entity to cease to continue 
as a going concern.

�x
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VANCOUVER COMMUNITY COLLEGE  
Statement of Financial Position 

March 31, 2021, with comparative information for 2020 

Contractual obligations (note 13) 
Contingent liabilities (note 15) 

See accompanying notes to financial statements. 

Approved on behalf of the Board: 

President Chair of the Board 

 2021 2020

Financial assets

Cash and cash equivalents 42,341,754$         30,600,051$      
Investments (note 3) 237,500 237,500            
Accounts receivable 3,073,522             2,939,969         
Due from government and government organizations (note 4) 188,813 1,609,765         
Inventories for resale 938,347 931,592            

46,779,936           36,318,877 

Liabilities

Accounts payable and accrued liabilities (note 5) 34,400,014           26,099,128 
Due to government organizations (note 4) 741,443 444,588            
Employee future benefits (note 6) 2,587,000             2,397,000         
Deferred tuition fees (note 7) 7,014,483             7,528,898         
Deferred revenue (note 8) 9,717,823             3,776,913         
Deferred capital contributions (note 9) 73,290,568           73,293,557 
Capital lease obligation (note 10) 8,714,173             10,818,028 

136,465,504         124,358,112      

Net debt (89,685,568)          (88,039,235)      

Non-financial assets

Tangible capital assets (note 11) 106,970,650         108,421,361      
Inventories held for use 101,611 122,349            
Prepaid expenses 957,260 999,852            

108,029,521         109,543,562      

Accumulated surplus 18,343,953$         21,504,327$      
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VANCOUVER COMMUNITY COLLEGE  
Statement of Operations and Accumulated Surplus 

Year ended March 31, 2021, with comparative information for 2020 

See accompanying notes to financial statements. 

Budget 2021 2020
(note 2 k)

Revenue
Province of British Columbia grants and contributions 62,262,205$   64,274,504$   62,128,367$   
Province of British Columbia contracts 39,868           1,356,651      1,353,869      
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VANCOUVER COMMUNITY COLLEGE  
Statement of Changes in Net Debt 

Year ended March 31, 2021, with comparative information for 2020 

See 





VANCOUVER COMMUNITY COLLEGE  
Notes to Financial Statements 

Year ended March 31, 2021 

5 

1. Au thority, Purpose  and Nature of Operations :

Vancouver Community College (the “College”) is a post-secondary educational institution funded in part by
the Province of British Columbia and incorporated under the College and Institute Act on November 28,
1978. The College is a not-for-profit entity governed by a Board of Governors, the majority of whom are
appointed by the provincial government of British Columbia. The College is exempt from income taxes
under Section 149 of the Income Tax Act.

The College serves a diverse urban community by providing excellent programs and services that prepare
learners for ongoing education, direct entry into employment, career advancement and greater participation
in the community.

In March 2020, the COVID-19 outbreak was declared a pandemic by the World Health Organization. The
College continues to closely monitor the recommendations from public health agencies and government
authorities and has implemented its business continuity plans in efforts to reduce the financial impact and
continue operations.

2. Summary of s ignificant a ccounting policies :

The financial statements of Vancouver Community College are prepared by management in accordance
with the basis of accounting described below. Significant accounting policies are as follows:

(a) Basis of accounting:

The financial statements have been prepared in accordance with Section 23.1 of the Budget
Transparency and Accountability Act of the Province of British Columbia supplemented by Regulations
257/2010 and 198/2011 issued by the Province of British Columbia Treasury Board.

The Budget Transparency and Accountability Act requires that the financial statements be prepared in
accordance with the set of standards and guidelines that comprise generally accepted accounting
principles for senior governments in Canada, or if the Treasury Board makes a regulation, the set of
standards and guidelines that comprise generally accepted accounting principles for senior
governments in Canada as modified by the alternate standard or guideline or part thereof adopted in
the 
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PREPARED FOR: 

DATE:  

ISSUE: 

DECISION NOTE 
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RECOMMENDATION FOR APPROVAL:   
Revisions to D.4.3 Student Non-Academic Conduct Policy and Procedures 
(formerly Student Code of Conduct Non-Educational Matters) 

BACKGROUND: 

D.4.3 Student Non-Academic Conduct explains the standards of non-academic conduct for VCC students
and describes the rights and responsibilities of VCC students regarding non-academic conduct;
resolution options (both informal and formal) and appeal processes to be followed when non-academic
conduct standards are breached; and the values and principles on which the policy and procedures are
based.

The revised D.4.3 Student Non-Academic Conduct policy and procedures were posted for community 
feedback in December 2019: following further revisions, they were sent out again for community 
feedback in February 2021. 

DISCUSSION: 

Two notable recommendations were received. A change to the policy Context and Purpose statement, 
which was proposed by the Indigenous Education and Community Engagement (IECE) department, to 
include language that refers specifically to the importance of Indigenous and diverse ways of being in 
the interpretation and implementation of the policy and procedures: “This policy integrates Indigenous 
and diverse ways of being into the resolution of student non-academic misconduct and to building 
capacity for intercultural understanding.” This statement has been added. 

The other suggestion was to define Indigenous to clarify whether the use of this term in the policy and 
procedures is limited to the Indigenous peoples of Canada (i.e., Aboriginal, First Nations, Métis, and 
Inuit) or inclusive of all Indigenous peoples worldwide. It was understood that the College-wide initiative 
to support Indigenization would be the appropriate framework for creating this standardized definition, 
and that once that definition has been determined, consequent edits to policy language can be made as 
needed.  

The suggested changes were reviewed and approved by Education Council at its April 13, 2021 meeting�V 
there were no concerns put forward by EdCo members regarding these revisions. ���^�µ���•���‹�µ���v�š�o�Ç�U���š�Z���Ç��
�Á���Œ�������‰�‰�Œ�}�À���������Ç���'�}�À���Œ�v���v���������}�u�u�]�š�š�������}�v�����‰�Œ�]�o���î�ð�U���î�ì�î�í�X
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RECOMMENDATION: 
THAT, on the advice of Education Council�����v�����}�v���š�Z�����Œ�����}�u�u���v�����š�]�}�v���}�(��the Governance Committee�U the 
Board of Governors ���‰�‰�Œ�}�À����revisions to D.4.3 Student Non-Academic Conduct policy and procedures. 

ATTACHMENTS: 

PREPARED BY: 

DATE: 

APPENDIX A���r��D.4.3 Student Non-Academic Conduct Policy �~���o�����v�����Œ���(�š�•
���W�W���E���/�y�������r�����X�ð�X�ï���^�š�µ�����v�š���E�}�v�r�����������u�]�������}�v���µ���š���W�Œ�}�������µ�Œ���•���~���o�����v�����Œ���(�š�•
���W�W���E���/�y�������r�����X�ð�X�ï���^�š�µ�����v�š���E�}�v�r�����������u�]�������}�v���µ���š���W�}�o�]���Ç���~�d�Œ�����l���������Œ���(�š�•
���W�W���E���/�y�������r�����X�ð�X�ï���^�š�µ�����v�š���E�}�v�r�����������u�]�������}�v���µ���š���W�Œ�}�������µ�Œ���•���~�d�Œ�����l���������Œ���(�š�•

Elle Ting, Chair, Education Council 

���‰�Œ�]�o���î�ñ�U���î�ì�î�í
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e. Suspension from the College: 
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k. P
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Appendix A 

Student Non-Academic Misconduct 

Examples of student misconduct while on VCC property, in an online learning environment, or 
during other VCC-
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College facilities or locations, and issue a 24-hour Safety Suspension, which may be 
extended if needed for investigation purposes. Interim Measures may also be 
imposed at this time. Such a removal and/or any Interim Measures do not imply a 
finding of responsibility or breach of the Student Non-Academic Conduct policy.   

9. The DSSRM or designate reviews the circumstances with the Conduct Officer and 
drafts an action plan that is circulated to affected College employees. 

10. The student is required to meet with the DSSRM or designate, the Conduct Officer 
and/or other employees before returning to the College.  

11. The Conduct Officer supports the Manager of Safety and Security as needed for any 
investigation regarding Policy A3.10 Sexual Violence and Misconduct.  

 
Classroom Management  
 

12. In cases where reasonable efforts to manage student non-academic conduct are not 
successful, instructors or other employees have the right to ask the student to leave 
the classroom/service area for the day. Such incidents must be reported to the 
relevant Department Leader/Supervisor and the Conduct Officer in a timely manner. 

13. The student may be required to meet with the Conduct Officer to review the concern 
and to receive support and direction before returning to class.   

14. In cases where the recording of lectures or other classroom activities have been 
approved by the instructor, such content is restricted to personal use only. 
Permission must be expressly granted in writing by the instructor and other 
classroom participants, including other students, for any other use, including sharing 
with other classmates. This is not meant to limit the support for students who have 
been approved by Disability Services for audio and/or video recording of lectures and 
other classroom activities as a reasonable accommodation. 

 
Informal Resolution 
 

15. VCC encourages the informal resolution of student misconduct situations where 
appropriate, and believes that in most cases, early discussion and education is the 
most effective way to resolve student misconduct and to prevent the escalation of 
concerns.  

16. In many cases, misconduct that does not interfere with the activities of the College 
and/or does not represent a threat to others may be addressed by the appropriate 
instructor or employee as follows:  
a. Bring the misconduct to the student’s attention and utilize additional Student 

and Enrolment Services when required. 
b. Give the student an opportunity to explain the behaviour. 
c. Explain why the misconduct is unacceptable, what element of Policy was 

breached, and the standard of conduct that is expected. This could include a 
written document explaining what behaviour was unacceptable, what 
acceptable behaviour is, and what the consequences of non-compliance are. 

d. Give the student an opportunity to correct the behaviour. 
e. If the misconduct persists, consult with the Department Leader/Supervisor and 

complete a Student Conduct Report. 
17. An issue of misconduct is referred to a formal resolution process when: 

a. there are multiple instances of misconduct by the same student 
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a. Letter of Reprimand: The minimum sanction for a student found responsible for an 
incident of misconduct. It may be given with or without other corrective measures. 

b. Student Conduct Contract: A formal document specifying conduct expectations for a 
defined length of time that 
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e. Failure or refusal to comply with a reasonable request or direction from an authorized 
VCC employee. 

f. Refusal to identify oneself to an authorized VCC employee when asked to do so.  

g. Possession, copying, or use of keys, access cards, or any other mechanism for entering 
VCC premises without advance authorization.  

h. Use, manufacture, distribution or possession of open alcoholic drinks, 
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8.16. In many cases, misconduct that does not interfere with the activities of the 
College and/or does not represent a threat to others may be addressed by the 
appropriate instructor or employee as follows:  
a. Bring the misconduct to the student’s attention and utilize appropriate 

supportadditional Student and Enrolment Services when required;. 
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c. meeting with the parties involved or any witnesses deemed relevant to the 
investigation 

25. The student may bring a support person or an advocate to the investigative 
interview. 

26. 
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